DOCUMENT RESUME

ED 299 852 HE 021 709
TITLE Multi-Year Plan 1987 through 1991.

INSTITUTION Colorado Technical Coll., Colorado Springs.

PUB DATE 87

NOTE 171p.: Color graphics, photocopied materials, and

some tables may not reproduce clearly. For a related
document, see HE 021 708.

PUB TYPE Reports -~ Descriptive (141)
EDRS PRICE MF01,/PCO7 Plus Postage.
DESCRIPTORS Adnminastration; Budgets; *College Planning;

Educational Finance; Higher Education; Human
Resources; =*Institutional Mission; Labor Relations;
zLong Range Planning; Marketing; Master Plans;
x*Mission Statements; Organizational Objectives;
xProprietary Schools; Resource Allocation; =xTechnical
Institutes

IDENTIFIERS xColorado Technical College

ABSTRACT

Colorado Technical College's plan for 1987 through
198]. is presented, geared to its philosophy centered around the
concepts of service to student, product definition, and product
delivery. The college offers quality, college level, career-oriented
education. The scope of its programs is that of an applied
technological institute with narrow technical program offerings
through the master degree level. To achieve its mission, the
college's goals arc to maintain current and relevant programs through
active participation in the business community; provide students with
an educational background broad enough to enable them to adapt to a
changing environment and changing needs; provide a supportive and
motivating environment; and encourage faculty zaad administrators to
engage in scholarly and professional activities. Achievements in 1986
are discussed, as are the goals for the multi-year plan. The various
sections discuss: marketing; education (philoscophy, mission, goals,
education programs, registrar, retention, resource center, faculty,
advisory boards, and other educational issuez); administration/human
resources; industrial relations; facility; and bpudget and finance.
Each topic focuses on the related philosophy, mission, and goals and
objectives. Numerous tables and charts are included. (SH)

KZXXXX XXX XA AXAXAXR XA L AR XXX RAARA AKX A A AR AR XA R AR AR RARRRRRRRRR KRR RRRRRRKRRRRKRRRRKRKRRX

* Reproductions supplied by EDRS are the best that can be made *

* from the original document. x
AR KRR R KRR KRR R AR R KRR AR AR AR R AR AR KA R AR AR AR R AR AR R KRR R KRR AR KRR AR RKRRRKRKK K




MULTI=YEAH PLAN -
196/ through [99]

Enz9985gq

“PERMISSION TO REPRODUCE THIS
MATERIAL HAS BEEN GRANTED BY

Colorado Technical

College

romesmomoureoss - ((LORAD0 TECHNICAL CCLLED
655 Elkton Drive
Lolorado Springs, (0 80807 ...,

O This doc
Bl N ’ recoed from 10 DEEN reproduceq o4
( j b - 0 oronating u person or orgamzanon
O Minor chan,
’ ges h,
reproduction qy af':ye been made 10 1mproe

¢ Ponts of view org

i

DiInion,
ment de not necessanlss'a'edm'"‘s"xtr

OER! position of oonayY Teoresent oftciai

BEST COPY AVAILABLE




MULTI-YEAR PLAN

TABLE OF CONTENTS

TABLE OF CONTENTS . . « « o o o & =« o« 2« o « « « - 1
OVERVIEW . -« =« o o o o o o o o o o = o o « = o« « - 2
MARKETING . « =« o o o o o o o o = o o « o« o« « « = 3
@ EDUCATION . . . « & o o o o o o o o = o« =« « « - - 4
ADMINISTRATION/HUMAN RESOUFCES . . . . . « . . . . 5
INDUSTRIAL RELATIONS . . . « « « 2« =« =« =« o =« « . . 6

FACILITY v o v @ o o o o o o o 2 o o o o o o« o o« 1

BUDGET AND FINANCE . . . « + 2« o &« « « « « « « . . 8




OVERVIEW

PHILOSOPHY

The philosophy of Colorado Tech 1is centered around three basic

concepts:
Service to Student
Product Definition
Product Delivery
1. Service to Student is characterized by a caring, sensitive and

service oriented treatment of customers. In a recent poll of
college students by the Carnegie Foundation {published in the
Wall Street Journal), 42% said they were treated like numbers.

Colorado Tech's approach is to treat students like people and
work with them to remove the hassle and help them attain their

highest educational potential.

To maintain a maximum level of response and service to the
student, Coiorado Tech believes that a total enrollment through
and beyond its 5-year plan period should be fixed at somewhere

between 1,500 and 2,000 total students.

Product Definition means that Colorado Tech is perceived as a
high quality institution that stands out and is recognized as a
leader amongst it's peers. Colorado Tech is not an institution
that does everything for everyone, but rather an institution
that excels in it's narrow scope of applied technical programs.

Quality begets Quality.

High quality institutions attract quality students and the
combination results in quality graduates who become industry and

community leaders.
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3. Prcduct Delivery refers to the College's student environment
which must support che service to student and institutional
quality concepts. Small class and laboratory sizes which ensure
close personal interaction with instructors is a key part in
establishing the environment. Availability of instructors and
laboratory assistants to assist students, sufficient numbers of
quality laboratory equipment and professional clean facilities

are attributes that effect a quality product environment.

MISSION

Colorado Technical College provides quality, college 1level,
career-oriented education. The College serves the needs of industry
and students ‘by preparing qualified graduates in biomedical
engineering technology, computer science, electrical engineering,
electronic engineering technology, and industrial management for
employment and/or advancement in industry. Note: The scope of
Colorado Tech's programs is that of an applied technological
institute with narrow technical program offerings through the master
degree level. This scope, with changes, is shown in the graphs

(next page) for the 1987-91 time period.

The graph clearly shows the College's future program plans (and
student options) which serves to validate the continued narrow scope
even though some program offerings have been changed and expanded.

All forecasts are based upon a validation of need by the customer,
support by industry and approval by NCA (to offer graduate degree

programs) .

GOALS

To achieve this mission, our goals are to:

1. Maintain current and relevant programs through active
participation with the business community. This interface with

the business community conducted through our advisory boards and




INDUSTRIAL ?
MANAGEMENT (1989)

STUDENTS

FIVE YEAR PLAN
PROGRAM SCOPE




The

facuity selzaction enables Colorado Tech to identify and
implement timely c¢urriculum and equipment changes in its

selected programs.

Provide students with an educational background broad enough to
enable them to adapt to a changing environment and to continue
their education and training in response to the changing needs

of the individual and industry.

Provide the students with a supportive, sensitive, and
motivating environment with services in career planning,

financial assistance, and job placement to enhance the student's

likelihood of success.

Encourage the faculty and administrative team to engage in
scholarly and professional activities consistent with the

College mission and the needs of our students.

major tasks in 1986 were to:

Bring Colorado Tech to break even, and reduce debt to a minimum

which would be required for a sound operation.

Build an experienced team and unite them under common objectives
consistent with management's interpretation of Colorado Tech's

mission and the nature of proprietary, quality education.

Establish consistency in improvement and credibility of
performance to committed goals, developing a record of
aggressive and consistent improvement which carefully blends

short-term requirements with long-term objectives.

Some highlights follow which we believe show how the Colorado Tech

team responded to their tasks:
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O 1986 1986 $ OF VARIANCE

BUDGET ACTUAL ACTUAL VS. BUDGET
Revenue 1,642,732 1,698,685 +3.4% w
Net Income 37,876 39,381 +4.0%

Performance against 1987 plan to date is:

1st HALF OF THE YEAR 1987

1986 1987 1987 % Variance % Variance .
Actual Plan Actual to 86 Actual |Jto 87 Plan
REVENUE " 785,268 |1,195,636 |1,183,845 - +54.70% - 1%
EXPENSES . 823,275 1,114,043 1,085,160 +31.81% -2.6%
NET INCOME -58,008 81,593 987685~ | +270.12% +20.9%
[20,000

Other achievements during 1986 were:

APITA
B i ruRes $199.898

FACI%ITIES PurcHasED: Cuassroon _FurniTURe (8 Rooms)
AND EQUIPHENT TRAINING EquipHENT - CLASSROCM
20 New PCs/SorTwaRe/PLOTTERS
ELECTRON(C EQUIPMENT
New Lans Furniture (BencHes/StooLs)
ADMINISTRATIVE FURNITURE
ADMINISTRATIVE CARPET
FacuLty FUuRNITURE
BurLpinG & STREET SiGn
FInanciaL Atp COMPUTER SOFTWARE
-New Butuping Lease
'INST?LLED New 20-Station CAD Las - HaRDWARE/SoFTWARE/PLOTTERS
~-New FacuLty OFFICES
~New ADMINISTRATIVE QFFICES
-RemopeLep 2 LARGER ELEcTRONIC LAss
-INSTALLED LARGER STUDENT LOUNGE - SMOXING AREA
-JeveLorep LARGER LiBRARY - PC Expanston - STuby SPACE = CARPET
-EXPANDED STUDY AREAS
-EXPANDED BooXSTORE Space
-EXTENSIVE INTERIOR PAINTING
~REMODELED ENLARGED FacuLTy Lounee

ORGAEIZATIGNAL -New ManAGeMENT (PRestDENT. Dean)
DEVELOPHENT LONSOLIDATION OF ACADEMIC CHAIRS

-App New ADMIsslioNs STAFF
-ENLARGED BoarD ofF GovERyORs From 9 To 13
,~ComPuTERIZED ATTRITION EvALUATION DaTa




S
PERSONNEL -Tean ButLpinG BeGIns

-ReorGan12ED STUDENT CounciL

-MB0 DEvELOPHENT

-DEVELOP SALARY INCREASEs/Pay Granss/Jos DescripTions
~IncreaseD QuaLIFIcAaTIONS FOR FacuLty HIRes

-Revisep CotLEGE PoLicies/HanpBoox

-Devetop New BenertT Puan - ALt EnpLovees

EEOGE@M -}HPLEHEN;ED ?S EE DEGERE ¢ c
-IMPLEMENTED InDUSTRY LASSES
ANGES —DeveLorep DOD Courses & PoTenTiaL DeGReE ProGran To TesT DOD Marker

-Comnmencep BS IM Puase Qur

MARKETING -InpLEMENTES NEw HS ScHOLARsHIP PROGRAM
-ScrEENED & SELECTED NeEw ADVERTISING FIRM
-CREATED & STAFFED New ADHISSIONS ADVISCR DEPARTHENT
-EsTABL ISHED PRIMaRY ADI (Arsa oF Dominant InFLuence - TV) Area

HS Marxer

~-ew CataLoG UPGRADE
-Loco CHANGE
-HiGH ScHoolL TEACHERS SEMINARS
~PaRTICIPATION IN CorLorapo Counciu HS Events & DIREcToORY
-New CoMmuniCATiONs PROGRAM,
-New TV ADVERTISEMENTS ~ ADI ARea
-ExPANDED PARTICIPATION - CAREER FAIRS
-DeveLopep/IHPLEMENTED HS MARKETING PLaAN
~DEVELOPED/ IMPLEMENTED TRADE SHOws/ConrERENCE PRoGRAM
-DeveLorep New GeneraL PusLic & IMAGE ADVERTISING PLAN
-DeveLorep New CREATIVE -

ENROLLMENT New ToTAL ENROLLMENTS

Winter 96 YinTeErR 477
SprING 54 SPRING
Summer 104 UMMER

FatL 234 ALL

Tota. New = 438
Education is a people business, a dedicated business, a detailed
business, and a fragile business; but it can and will respond both
financially and operationally to a unified management with the
knowledge, commitment and drive to see Colorado Tech reach it's full
potential. It is in that spixit that the Colorado Tech team turns

it's attention to 1987 and it's multi-year plan.

The continued achievement of the above tasks and the goals set for
ourselves in. the multi-year plan would enable the Colorado Tech team
to realize the full implementation of it's philosophy which will
result in Colorado Tech, at 1least on a regional level, being

accepted and respected as a leader in higher education.
Concurrent with it's recognition of leadership in education:

* (Colorado Tech would be recognized as a viable and vital resource

to the community and to the industrial/government complex.

S R




* Colorado Tech would have

motivation and service to it's students/customers.

=]

reputation of

sensitivity, support,

* Colorado Tech's internal employee environment would be recognized

as one which is most sensitive, supporting and rewarding, setting

a model for others to emulate.

* We will meet and/or exceed all of the goals

for ourselves in this multi-year plan.

and objectives set

1087 1988 1989 1990 1991
m 2,&)3,m 4,041,8& 5,35,%5 6,011,% 6,535,69
NET INOVE (PRE-TX) 402,616 680,500 1,031,177 1,412,986 1,660,013
$ RETURN (N FEVENLE 14.363 16.84% 19.333% 23.50% 25.40%

1987 1988 1589 1990 91
TOIRL FIXED ASSETS 435,000 535,000 635,000 735,000 835,000
IONG TERM [EET 300,000 240,000 180,000 120,000 60,000
$ RETURN ON FIED 2SSEIS 92.56% 121.943 162.39% 192.24% 198.8%

N N




1987

PITA

EQPEHD&TURES $100.000

. FACILITIES PuRcHASE: Yorp PrOCESSOR
AND EQUIPHERT FURNITURE

LaB BENCHES
Business OFF1ceE _HARDWARE/SOFTHARE
ADMINISTRATIVE CoMpuTeER HETWORK

Sten Lease on New Faciuiry
First Prase - 52.000 so. Fr. Move in FauL 1987

£xpenp Over $600K Faciuity Buirp-our

-App flew LABS

-App NEew PRIHE 9755 Main Frane CoMpuTER
-RemopeL Hew ELecTronics Las ~ Upper LEVEL
-RemopeL PRIME Lag

-ADD AEw PHysics/CHemisTRY Las anp EoutpnenT
-Lease £nHancep Copler

é?HAL -REVEEEPED CoLLeGe PHiLosorHIcAL Hop:iL

-ADD HAIR

-PrepAaRe_For TAC/ABET
-REDUCE TURNOVER
~EsTag.1sH NEW ORGANIZATIONAL STRUCTURE (SEE ORGANIZATION CHART)
~-CoMpILETE BOARD OF BOYERNORS SELECTIONS
~Revise aLL PoLicies/PRocEDURES rFor NEw OPERATIONS HAnDBOOK
-REvisE FacuLTY/EmPLOYEE/STUDENT HANDBOOX
-Becin Hew COMPUTERIZED ADMINISTRATIVE MANAGEMENT PRrOGRAM
-Rerine CoMPUTERIZED ATTRITION DATA EVALUATION

PERSOAREL -FacuLty Grapuate DEGReEs = 77.31
-DocToraL Lever = 13,
~InpLeMENT NEW BENEFIT PLan (MepicAL/DENTAL/RETIREMENT)
-[MPLEMENT SALARY INCREASE/PAY GRADES/JoB DESCRIPTIONS
-EstaBLisu AnnuaL MBOs
-gvaLuATION Prat: UPDATED
-SALARY GRIDS ESTABLISHED
-Expansion OF AcADeEMic CHALRS
~PROFESSIONAL DEVELOPHMENT FUNDS INCREASE
-InProvE ApJuncT FacuLty ORIENTATION
-ADDED PERSONNEL IN Business OfFiIcE
-ADDED ONE FINANCIAL AID ADMINISTRATOR

PROGRAM ~ConTinue BS DOD EvaLzAriON/EXPANSION
CHANGES ~-Deveror_BS CoupuvER ENGINEERING
: -App FORTRAH 77 - CoMPILERS
~Abp ADA - CoMPILERS
-ApD é& Bit Trainers - Upper Lever Las
~ADD ENGINEERING DESIGN SOFTHWARE
-énn HiGH Scuoo% TEACHERS SEMINARS
-ConpLeTE PPCC TRANSFER_AGREEMENT
-ExpanD 2-YEAR COLLEGE TRANSFER AGREEMENTS

MARKETING -Rerine HicH ScrooL Puan - Keep Same ADI Area - HS Hamxer
~Convinug HiGH ScHooL TEACHEE SEMINARS
-ExpANDED TRANSFER - 2-Year COLLEGES
~ParTicIPATION - CAREER Atnﬁ
~-SCHOLASTIC INCENTIVE AWARD PROGRAH
-llew 2-Year CataLog
-CREATED fEW CREATIVE ADVERTISING & PRINT PROGRAM
-DeveLop & IMPLEMENT -IDENTITY PROGRAM .
—DeveLop & I[MPLEHENT TRANSFER OF 2~YEAR Acc. COLLEGES
-ExpaND ADMISSIONS ADVISGR DEPARTMENT

EHROLLMENT flew ToTaL ENROLLHENT
Winter 135 Winter 614
‘ Serineg 190 SerinGg 636
SUHHMER %35 Suiives S0
FaLL FaLL 857
Yt ToraL New = 720

ok
[ -y




1983

$150.000

-Aoo few PC Lam -~ 24 StaTions .

-ReNovaTE REMnINING OuD Buiyoing ~ Lounges, 2-3 Ciassrooms, Laes
-CoMPLETE BUILD-0UT OF NEW FacILITY ~ AnDITIOMAL 28,000 sa. Fr.
~A-0 COURTY4RD

-Ago_150-2(0 AopiTionaL PARKING SPALES

-$364,000 AnolTionAL FACILITY anD EquipMENT BuiLp-out

ORGANIZAT10IAL
DEVELOPHENT

-Fosu Hew Apvisory Boarp For EE

~ImpLeMENT téw ORGANIZATION MOOEL

~-DeveLop OperaTions HanDBOOX

-FURTHER SupporT PROFESSIionaL DEveLopMeNT For CHAIRS. To INCLUOE:
1) CoMMUNICATION WITH FACULTY IMPROVEMENT
7) CreaTive MANAGEMENT TECHNIQUES
3) Execurive MANAGEMENT PRINCIPLES

~PRepARE AND Have ABET EvaLuATION

-Becin PREPARATION FOR CoMPREHENSIVE NCA VisiT on MasTer’s PRoGRAn
SeLr-Stupy Data CoLLECTION .

~1HPLEMENT COMPUTERIZED AOMINISTRATIVE HANAGEMENT AREA

-Rerine AND UpoaTE HMuLTi-YEAR PLan

PERSONHEL

~SALARIES = UPGRADE

-BuoGeT 150% ProressionAL DeveLopHENT INCREASE
-DeveLor PRoFIT SHARING Pu

-UpGrap~ FacuLTy Eoucation  ProMoTE DEGREES
~ConT! 1. ADJunct FacuLty ORIENTATION

-ReFIN. SALARY GRAOES

-Conrinue AnnuaL MBOs

~ZvaLuate MS CS DeGree - STarT FaLu of 1983 SusJect To RCA ApPROvAL
-EVALUATE HEW COURSE OPTIONS
~ImpLenent New Courses OpTions = STarT 3 flew

AsErs, HVAC Controus. Rosorics. Hicrowavz.

1BER OPTICS, ANO SPACE COMMUNICATIONS
-ConTinue HiGH ScHooL TEACHER SEMINARS
-HEEVALUATE ALL GENERAL STuD1ES_- EMPHASIS ON

[MPLEMENTING APPLICATION OF TECHNOLOGY

MARKETING

~Expanp_ADI Markering ARea To AL CoLoraco
-StarF FuLL-Time Hien ScHoou AoH, Rep.
~DeveLor Appenous TO CATALOG

ENROLLRERT

New ToraL ENROLLHENT

WinTer 185 Hitiex 363
SerinGg 180 Sering 891
Sunner 150 Summer 633
FaLL 330 FaLL 1157

ToraL New = 829
12
K




1989

CAPITAL
EXPENDITURES $150.,000
FACILITIES. -MainTenance of New FacrLiry
AND EQUIPHENT RerIne LaBs anp LecTure Rooms
~0THER ENHANCEMENTS -
ORGANIZATIONAL -NCA Visit - Focusep on Master’s, PROGRAM
DEVELOPMENT -REFINE COMPUTER ADMINISTRATION MANAGEMENT
-RerInE AND lpDaTE MuLTi-YEarR PLan
PERSONNEL -UpGRADE SALARIES
~IHPLEMENT PROFIT SHARING PLaN
-ConTinue AnnuaL MBOs
PROGRAN -EvaLuaTE NS ProGrams tw CE & EC For IMPLEMENTATION IN flew FaciLiTy
CHANGES -H1eH LEVEL CSRTIFICATE = EVALUATE MARKET - SENSITIVE To LocaL AREA
—CONTINUE EVALUATION OF New COURSES = IMPLEMENT 3 ilEw
~ConTINUE EVALUATION - UPGRADE OF OENERAL STUDIES
-EVALUATE EDUCATIONAL PROGRAMS - AssisT & EsTaBLIsH
FactLity LAYOUT AND LQUIPMENT FOR BUILDING
PLANS = MAxrn:;E TecH. AppLicaTioN IN CLASSROOM
HARKETING -Rerine anDp Devetoe Colorapo HiGH ScHool MARKETING PRocﬁkn
. -Deveror Hew 2-Year Caratoc
CHROLLMERT New ToTAL ENROLLMENT
Wintse 215 Winter 1206
Sering 1490 Sering 1218
Summer 150 SUHHER
FaLL 320 FaLl 1400

ToraL New = 875 ;l E?




1990

CAPIT
EXP

$150.000

FACILITIES
AND EQUIPHERT

-NecoT1ATE New FAVORABLE LEASE EXTENSIGN, PURCHASE EXISTING
FacitLiTy., or CumMeENce SEARCH FOR NE4 LocaTion

ORGANIZATIONAL -Rerine anp Uppate HuLTi-Year Pran
BeVELOPHEAT
PERSONREL -Iucasasg SALARIES

-PROFIT SHARING

-Continue Annuat HBOs
PROGRAH ~Continue EvaLuation - ImpLement 3 Hew Courses
CHAIIGES ~CoNTIRUE EVALUATION ~ UPGRADE OF GENERAL STUDIES
MARKETING -FaLL - Expanp HS MARKETING TO_5 STATES AREA

(WY, fi., KA, UT. anp AZ)

-DeveLop ADDENDUM TO CATAFOG
EifROLLHENT few Torat EnROLLMENT .

Winter 215 Winter 1403

gpaxus %gg gPRlﬁG lgzg

UMMER UMMER
FaLL 320 FaLu 14%8
Torau few = 875 . . -
e }:(',




1991

APITAL
EXPENDITURES $250.000
FACILITIES -ExTEND ExtsTinG Lease or Move To Hew FACILITY - SUMMER SUARTER
AiiD EQUIPHERT
ORGAITZATIONAL -Uppate anp ReFine MuLTi-YEar PLan !
DEVELOPHEAT
PERSONREL ~Continue UpGrape anp EvaLuatton of AuL FacuLty
.~ -Continue AnnuaL MBOs

PROGRAM -Mop1ry anp ReFIne Envire Epucationat PROGRAMS as REQuIRreD
CHANGES To Provipe Haximus QuaLity EpucaTion In flew eAClLITY
HARKETIHG -Rertne AND DeveLop 5 STATE HarxeTing

-FuLL IMPLEMENTATION OF PLAN

~DeveLop NEW CATALGG WITH FACILITY CHANGE
EANROLLMERT hI] ToraL ENROLLMENT

Winter 2 Winter 1506

SPRING l%g Serine 1417

Summer 150 SUMMER

Faur 320 FauL 1480 .

TotaL Hew = 875

Sovad,
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MARKETING

PEILOSOPHY

Communicate the special customer/student centered philosophy of
Colorado Tech building our quality and service image and identity so
that the College becomes recognized as a leader in higher education

and as an asset to the community and industry.

Concentrate on our local marketing area conserving xesources and

creating a solid business base to secure the Cecllege's future.

MISSTON

Provide an ethical pro-active cost efil..ctive recruitment effort
which builds and enhances the image and identity oif the College
concurrent with achievement of all the Ccllege's enrolilment

objectives.

GOALS

1. Achieve budgeted new enrollments to support the multi-year plan:

New & Reenrolled 1987 1988 1989 1990 198%
Students

January 135 189 .© 206 2060 200
April 190 160 175 175 175
July 135 150 150 150 150
October 260 300 300 300 300
Subtotal 720 799 825 825 825
% FTE 85% 80% 803 0% 80%




Graduate New 1987 1988 1289 1990 1991

January - - 15 15 15
April - - 15 15 15
July - - -- - --
October - 30 20 20 20
Subtotal 30 50 50 50

‘total New &
Reenrolled 720 829 875 875 875

2.

Use media which does both of the following:

a. Generates sufficient prospect inquiries to assure

achievement of enrollment projections.
b. Generate positive image and identity

Develop and implement appropriate High School
marketing/recruitment programs. The objective is to have the
traditional college student (high school seniors going on to
college) represent approximately 35% of Colorade Tech‘s student

census during the plan period.

Maintain and enhance adult marketing programs through industry,
government and the military to assure approximately 35% adult
student body and 10% military student body during the plan

period.

Develop and implement transfer of «credit programs with
accredited two-year institutions offering associate degree
programs to assure Colorado Tech 10% of its student body during

the plan period.

Improve marketing activities directed at the foreign student

market to assure Colorado Tech maintains 1l0% of it's student

Ve




body from foreign countries during the plan period.

Prévide appropriate resources to assure sufficient market
research and interface with industry to maintain Colorado Tech's
course offerings at the appropriate level to achieve it's goals

of leadership in the technical fields.

Through various communications programs and external activities
support, Colorado Tech's goal of becoming recognized as a leader
in higher education and a valuable resource tc the community ard

industry.

it
GO




1.

1.

MARKETING STRATEGY

Colorado Tech has identified three major directions for marketing:

Major focus will be placed on the media ADI and establish a
solid identity foundation to recruit high school graduates.

This foundation will provide the spring board to establish the
larger marketing area, and if <the ADI 1s found to be

insufficient; the College will expand to the =2 direction.

Expand the ADI to include a 300-mile radius which will encompass

all of Colorado.

Expand the ADI to include a 500-mile radius and develop a

regional 5-state market identity.

Colorado Tech will continue to aggressively reach these marketing

segments:

High School Population: Since the College recently overcame ar
out of court settlement with the "Council on High School and
College Relations" which limited the College exposure in the
high schools in the past, the College plans to allocate new

resources and extend aggressive effort in this fairly new

marketing area.

Adult Population: The College will develop programs that
maintain support for government, industry and foreign population
targets. Resources will be- allocated to elaborate programs

which will increase the adult and transfer student market.

MEDIA AND PUBLIC RELATIONS

1.

Situation Analysis




PRIMARY & SECONDARY MARKETS

_E_ PRIHARY MARKET

Area of Dominant Influence
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’ Colorado Tech has achieved an incredible turnaround in a period
of one year. Student enroliment has climbed from 230 students
to over 600. Facilities, equipment, and staff have been
upgraded. In addition, an extremely positive attitude is now

being exhibited by management, faculty, staff and students.

When Colorado Tech began it's advertising program last May, the
objective was simply to increase enrollment. This has been
achieved primarily thru the combination of direct response
television advertising and an effective Admissions Advisors
Team. Increasing enrollment is still a primary objective. The
time has come, however, to begin refining the communications
program. With this refinement will come the implementation of
strategies designed to reach specific market segments with

specific messages.
2. Communication Objectives

a. Generate sufficient 1inquiries to provide the Admissions
Department with sufficient qualified prospects to achieve

all enrollment objectives during the plan period.

b. Increase awareness of Colorado Tech among high school adult
and military market segments. Develop messages that will
enhance Colorado Tech's share of mind within these market
segments so that students will consider Colorado Tech at the

time that they are applying for college.

c. Increase awareness of Colorado T- th among key influentials
such as community leaders, corporate executives, media, and

financial community.

d. Increase community awareness of the major education issues

affecting the country on a national level, how these issues

& impact the local environment, and why Ceclorade Tech is a key

resource.




3.

Strategies

Publicity and Public Relations

Cver the past twelve months, public relations activity has
been restricted to press releases covering commencement
speakers, dean's list students, facility and staff
announcements and short feature articles.

Public Relations Activity to Date:

1. Commencement Announcement - Blenda Wilson, Executive

Director, CCHE
2. Winter Quarter Honor Roll
3. Dr. Schauer - Board of Governors
4. Commencement Announcement - Steve Schuck
5. CAD lab article
6. Chamber of Commerce Magazine article
7. Feature on David O'Donnell - Wayne Heilman
8. Commencement Announcement - Robert Mowers
9. City Magazine -~ interview with David O'Donnell

Colorado Tech has a definite need to upgrade the intensity
and timeliness of it's public relations program. We will
use this linkage with our advertising agency and retain a
freelance writer to assist in both the development of a

coordinated program and the implementation of that program.
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A form or series of forms will be utilized by Cclorado Tech
to cos.lect relevant information. This would apply to

personnel announcements, product/service announcements, etc.

Colorado Tech will assign an individual the responsibility
of collecting initial data and informing the agency or
freelance writer on a weekly basis. The appropriate
individual(s) will develop the program and/or write the

releases, and handle media interface.

Media

Use of media will be confined to the local ADI area (see
chart following page) to conserve resources and assure

maximum impact in the area with targeted market segments.

The objective is to build mind share, generate prospects,
improve identity and image, and firmly establish Colorado

Tech as a college versus a trade school.

Creative will be developed to convey the special philosophy,

services, and programs offered at Colorado Tech.
Current medias being used include:

l. Television - over 40% of the budget allocated to this
media is used in image building programming; the balance
is used in other programming areas to generate prospect
responses. Our current weekly program provides the

- following exposure in-our ADI area (chart follows):
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# of Times Seen $ of Targeted $(000's) of

Each Week Market Segment - People
One or More Times 89.7 166
Two " " 84.9 157
Three " " 74.1 137
Fcnr " w! 61.6 114
Five " " 49.7 92
Six " " 38.9 72
Seven " " 29.7 55
Eignt " " 22.7 42
Nine " " 17.3 32
Ten " " 13.5 25
Eleven " " 10.8 20
Twelve " " 8.6 16
Thirteen " " 7.6 14

Newspaper — Use of this media enables Colorado Tech to reach

80% of the households in it's ADI area.

Radio - The use of this media helps us reach 41.4% of the

male population, 70,200, at least three times a week.

High School Ncwspapers — Reaches the high school market.

Yellow Pages - Are used in all directories within the ADI
area.
Other Medias - National and state directories 1listing

colleges and used as references by counselors and parents

are used.

Direct mail, billboards, special sponsorships, and specialized

publications and/or media are under constant review for possible

testing and integration inco tine overall media program.
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HIGH SCHOOL PROGRAM

1986-1987:

1.

Par:icipate in Colorado Council on High School and College
Relations Fall and Spring Coll=ge Day and Night Programs in ADI

area (lst year of acceptance and participation) (17 Fall Fairs;

3 Spring Fairs).

Join the Colorado Coalition of Colleges and Universities to

share in NACAC Spring Fairs coordination.

Develop 3 Colorado Springs City District Science Teachers and
Counselors Summer Workshops in conjunction with Colorado State

University NSF grant for "Project Engineering."”

Establish relationships with guidance counselors in ADI area and
present counselors with orientation to the College (22
presentations accomplished). Maintain contact with key

influentials.

Host local junior and senior high school interest clubs at the
College for specific programs; provide schools with Colorado
Tech student mentors (computer clubs, science classes, Mesa

clubs).

Attend career day presentations at high schools and feeder
junior high schools (7 high schools; 10 junior high schools

accomplished).

Register the College as an ACT test site for the 1987-1988
testing for Science Advanced Placement testing for area high

school students.

Develop a need based high school scholarship program.

2D
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9. Develop a BMET recruitment program in conjunction with the Naval
Reserve Scholarship Program.

10. Maintain media and public relations programs which support
activities.

1l1. Develop a master list of all high schools in the ADI area and
program counselor visits, fall and spring college fairs, and .
career day activities.

1988-1989:

1. Continue all 1986-1987 activities in primary ADI to include all
small schools not reached in 1986-1987; refine as needed.
Continue personalized contact with key influentials.

2. Develop high school tour days program for ADI hosting students,
parents and teachers.

3. Support local science fair competition activities by. providing
facilities for competitors and area schools.

4. Add personnel to support expanded programs.

5. 1Identify specific schools and classes for career presentations.
Develop refined career presentations.

6. Further develop ROTC  recruitment in conjunction with the
University of Colorado, Colorado Springs.

7. Computerize high school leaés; develop communication plan for

follow-up on leads; emphasize personal, individualized

approaches in keeping with the College philosophy.




G 1990-1991:

1. Expand ADI to include all of .Colorado; organize new recruiting

areas and approaches.
2. Add recruiting personnel.

3. Develop on-going high school support by offering field trips and

demonstrations for local area schools on campus.

4. Continue to communicate a personal approach in student service

beginning with the first contact.

ADULT/INDUSTRY/GOVERNMENT PROGRAM

1986-1987:

% * Colorado Springs Womens Trade Fair
* Chamber of Commerce’Trade Fair
* Colorado Springs Col}eges’ Job Fair

* Quarterly delivery of class schedules

* Industry Education Fairs: (6)
Honeywell, United Technol.gies, ROLM/IBM, Texas Instruments,
Mountain Bell, City of Colorado Springs

* Special Courses for industry-sponsored employees:

' Participants: Ford Aerospace and Communications Corporation
TRW
Honeywell
Contel Federal Systems
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@ Kaman Sciences
Computer Science Corporation
Digital
Micro Metals
Dana Corporation
Timpken
Infotech
Schlagg Lock
Western Forge
Data General

Ampex

Communication With: Rehabilitation Counselors
Military Base Education Officers
. Womens Resource Agency
@ VA Rehabilitation
Chanber of Commerce

Urban League

1987-1988:

1. .Continue support activities for the community, industries and

business.

2. Maintain heavy use of media to build mird share, image and

identity, and generate prospect responses.

TRANSFER PROGRAM

1986-1987:

1. ZIdentify community colleges, trade schools, and specialty

(A
L0
| a2




schools with similar programs 1in technical fields (300

nationally).

2. Communicate Colorado Tech programs to said schools and colleges;

inquire about articulation agreements.

3. Evaluate transfer potential with requesting schools and

colleges, and develop articulation agreements.

4. Publicize articulation agreements in College materials (see

status report).
1987-1988:
1. Continue evaluations and letters of articulation.

2. Explore stronger interrelationships with all Colorado Community

Colleges.
3. Participate in area transfer college fairs.
1988-1989:
1. \Continue all of 1987-1988 programs.

2. Continue communication with colleges for articulation

agreements.

STATUS OF ARTICULATION AGREEMENTS 1986-1987

One completed agreement with: ITT Technical Institute

Portland, Oregon

Three agreements in the final stages of approval with:

Pikes Peak Community College
Colorado Springs, Colorado

L0
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ITT Technical Institute
Aurora, Colorado

Miami-Dade Community College
Miami, Florida

Ten articulation agreement requests under consideration with:

FOREIGN STUDENT PROGRAM

Western Iowa Tech Community College
Sioux City, Iowa

Western Wisconsin Techuical Institute
LaCrosse, Wisconsin

Pueblo Community College
Pueblo, Colorado

Red Rocks Community College
Golden, Colorado

Waterbury State Technical College
Waterbury, Connecticut

Columbus Technical Institute
Columbus, Ohio

Electronic Computer Programming
Institute
Wichita, Kansas

Colorado Northwestern Community'
College
Rangely, Colorado

New Hampshire Tech
Concord, New Hampshire

Weymouth Business & Technical
Institute
Hempstead, New York

Develop a program which includes the following.elements:

1. Work with current foreign students to assist in prospecting and

recruitment.

2. Develop special information mailings to the Education Directors

ATy
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at selected consulates and embassies.

Use selected medias which wil reach prospects in their

countries.

Arrange tours of the new facilities with selected consulates
and/or embassy personnel who are responsible for managing the

selection of institutions and assignment of students.

SCHOLARSHIPS/INCENTIVES

The scholarship/incentive program enhances the marketing program of

the College. The scholarship program is targeted to high school

students, financially needy students and academic achievers.

Funding for the scholarship program is derived from internal College

funds and state/federal sources. Current programs are:

1.

Board of Governors Scholastic Incentive Award: 3rd quarter

students in half- or full-time status with a 3.76 GPA qualify
for a 10% tuition discount each quarter. Half- or full-time
students with a 3.50 to 3.75 GPA are eligible to receive a 5%
quarterly discount. Students applying for discounts must have

attended 2 consecutive quarters to qualify; this requirement

‘supports continuous uninterrupted attendance which in turn

supports the marketing goals.

Colorado High School Scholarship: Students qualifying for

financial need and attending full time within 12 months of high
school graduation will be prévided Colorado Tech funds matching
Pell Grant awards. This program 1s targeted towards the
full-time younger market which will further support the day time

program and marketing goals.

)
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3. New Student Irncentive Program: Incoming new students who attend

college in an uninterrupted basis may lock in their ‘tuition
costs for the duration of their degree program. This incentive
supports the marketing goals by encouraging continuous

attendance.

The scholarship/incentive programs serve the needs of the students
by providing assistance to those in need, encouraging uninterrupted

completion of their degree goals, and rewarding academic excellence.
These programs support the College by promoting an increase in the

full-time day population Dbase, by promoting uninterrupted

attendance, thus providing the College with a strong FTE base.

MARKETING RESEARCH

Colorado Tech has the structure to conduct market research as an
on-going process. Expanded and progressive methods will be refined
as the institution develops new programs and aggressively seeks to
grow in ‘“state-of-the-art" educational programs in the applied

technologies.

1. The College advisory boards will be utilized to provide the
College with é constant pulse of the changing needs within their
industrial environments. Historically, the advisory boards have
provided valuable input in the College's program development; an
accive approach will be utilized by department chairs to keep

pace with changing needs through constant interaction.

2. 1Industrial Relations will -brovide constant input for the
College's academic departments by maintaining relationships
established in industry, by keeping in contact with networks of
graduates and working with companies lookiag for specific types
of graduates. Through these types of activities, the College is

able to leacn more about the changing werk place.
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3. Industrial Relations will coordinate specific surveys needed to
provide rationale for program updates. By keeping current
records on various departments, managers and supervisors, these

surveys can be productive and timely.

4. The placement follow-up program (specifically required by ABET
accreditation) will continue to provide the College with input
from the supervisors of Colorado Tech graduvates; specific
graduate information is available for the College (ie, graduate
strengths, g;aduate weaknesses, job titles, promotion potential
and quality of their preparation). This type of follow-up
survey will be expanded to include company needs, chanyes

occurring in the work place and new skills anticipated in the

future.

5. 100% of the adjunct faculty of Colorado Tech comes directly from
the industrial environment in <{olorado Springs. Valuable
information and interaction continually supports refinement and

evaluation of Colorado Tech programs.

Coordination with the various academic departments enables us to
provide full review and discussion of the educational elements under
consideration. Regular meetings with the Executive Committee enable
the College's financial, marketing and ihdustrial relations
functions to provide full evaluation of programs under

consideration.

Finally, a proposed finished package is presented to the Board of

Governors for final input, review and sign-off.
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EDUCATION
5-YEAR MULTI-PLAN
1987-1991

Philosophy

The central theme which is really a philosophy that forms the
foundation of all action and activities within education is Service
To Student. From this philosophy springs an environment which is
characterized by small class sizes (a maximum of 24 students per lab
and 32 students per lecture) and a highly interactive and caring

faculty that is sensitive to the needs of individual students.
Mission

The education mission is to provide & quality, college level, career
oriented education which serves the needs of industry by preparing
qualified graduates in selected technical fields for employment
and/or adyancement within industry. This mission serves to further
define the environment to be application oriented (so that graduates
are immediately useful in their industry jobs) with state-of-the-art

equipment, techniques and educational tools.

Goals and Objectives

To achieve the environment specified by education's philosophy and

mission, the following goals and objectives must Le satisfied:

l. Provide the st_dents with a supportive, sensitive and motivating
environment which provides services in student counseling, extra

instruction/help, instructor availability and career planning.

2. Provide students with an educational background that is in-depth
for immediate use in industry and broad enough to be adaptive to

the changying industry envicunment and educational needs of the

individual student.




3. Maintain current and relevant programs through strong
interaction with the business community. This interface 1is
achieved through industry advisory boards and faculty selection,
and 1is used to provide current and timely input for

curriculum/equipment changes and improvements.
4. Provide an environment that encourages faculty to engage in
scholarly and professional activities consistent with the

educational philosophy, mission ard needs of the students.

Education Programs

A summary of the 5-year plan for programs, equipment and student
census projections (shown on next two pages) is provided as an

overview. This is followed by a review Of €ach maj;or area.
1. Current Programs:

a. Electrical Engineering (EE): The EE curriculum is designed
to provide the first 2 years for foundation building in
electronic principles, the 3rd vear for component design and
the 4th year for system design. Current industry practice
requires the extensive use of computers to support all
levels of electronics and barticularly desi‘ ~ methodology.
The latest and rost advanced version of SPICE computer
assisted engineering (CAE) software is being purchased in
1987 to meet that specific requirement. Implementation
throughout the entire EE course sequence will proceed
through 1989.

Evaluation of new course. options in laser, HVAC controls,
robotics, microwave, fiber optics and space communications
technology is planned for the 1987-88 time frame.

Implementation of selected courses in these areas is

2.9
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5 Year Summary

Program/gquipment Projection

PROGRAMS 1987 1988 1989 1990 1991

EE

gsice Implement |Expand Expand Evaluate Modify
New Course Options |[Evaluate Evaluate Implement |Expand Evaluate
16 Bit Trainecs Implement |Expand kxpand Evaluate Modify
Programs Modify Evaluate Modify Evaluate Modify
Equipment Evaluate Upgrade Evaluate Upgrade Evaluace
MSEE Evaluate Evaluate Implerment
cs

Fortran 77 Implement [Expand Evaluate Moaify Evaluate
Ada Implement |Evaluate Expand Evaluate Modify
Oracle DBMS Implement |Expand Evaluate Modify Evaluate
Prime Upgrade Evaluate Expand Evaluate Erxpand
Programs Modify Evaluate Modify Evaluate Upgrade
Equipment Expand Evaluate Upgrade Evaluate Upgrade
MSCS Evaluate Implement |Evaluate Modify Evaluara
EET

Spice Implement [Expand Expand Evaluate Modify
New Course Options |Evaluate Evaluate Implement {Expand Evaluate
16 Bit Trainers Implement |Expand Expand Evaluate Modify
Programs Modify Evaluate Modify Evaluate Modify
Equipment Evaluate Upgrade Evaluate Upgrade Evaluace
BMET

New Equipment Implement |Exnand Expand Evaluate Upgrade
Programs Modify Modify Evaluate Modify Evaluate
Equipment Upgrade Evaluate Upgrade Evaluate Upgrade
GS

New Physics/ChemLab| Implement |Evaluate Upgrade Evaluate Upgrade
Programs Evaluate Modify Evaluate Modi fy Evaluate
SoftWare Evaluate Expand Evaluate Expand Evaluate
SET FINISH

IM Reduce Reduce Finish

DSM Implement [Expand Expand Evaluate Modify
CE Implement |[Evaluate Modify Evaluate Modify
MSCE Evaluate Evaluate Implement |Expand
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scheduled for 1982-90. These course options are central to
the proposed implementation of an EE master degre: planned

for 1991.

EE course and laboratory space/equipment evaluation and
upgrading will be an ongoing process during the 1987-91 time

period.

Computer Science (CS): The CS curriculum is designed to
provide the first 2 years for foundation building in
software language principles, the 3rd year 1in computer
applications and the 4th year in software analysis and
design. Changing industry requirements necessitate a change
to FORTRAN 77 and the addition of Ada and ORACLE DBMS
software for 1987. Implementation in the appropriate

courses will be finished by 1988.

Evaluation and planning for a Master degree in CS will occur
during the 1987-88 time period. Included is a planned NCA
focused visit during the late spring of 1988. The MSCS
degree is scheduled to be offered in the fall 1988 quarter.

Support plans include a mainframe computer upgrade and
advanced software in selected areas. Upgraded computer
facilities w1ll also suppori service requirements in other

disciplines.

CS course and Computer hardware/software evéluation and
implementation is an ongoing process during the 1987-91 time
period.

Electronic Engineering Technology (EET): The EET program is
designed to provide the first 2 years for foundation
building in electronic principles, the 3rd year in component
application and the 4th year in system application. The
SPICE CAE package will be implemented into EET courses
during the 1988-89 time period. New 16 bit trainers are

being added to improve the entire course sequence.
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Evaluation of the new course options outlined@ in the EE
program will be made for the EET program and selected
options implemented during the 1988-90 time period.

Evaluation of EET courses and space/laboratory equipment

will be an ongoing process during the 1987-91 time period.

Biomedical Engineering Techno’ogy (BMET): The BMET program
is designed to provide a 2-year associate degree which
provides a foundation in electronic principles withk a
biomedical emphasis. A major equipment upgrade will occur
in 1987. Training on the new equipment is combined with
training at medical facility sites to provide the industry
laboratory experience needed to keep students current.
Implementation of new laboratory equipment will occur during
the 1987-89 time period. Students in the BMET program also
benefit from the upgrades in the EET program.

Evaluation and wupgrading of BMET courses and laboratory
space/equipment will be an ongoing process during the

1987-91 time period.

General Studies (GS): The GS program is designed to support
degree granting program requirements in the mathematics,
english, physics, chemistry and humanities areas. A new
combined physics/chemistry lab is planned for tﬁe fall 1987
quarter. Improvements include new modern combined work
benches, increasing the laboratory size to 24 workstations
and new equipment purchases. Within the english area, the
technical writing courses are being enhanced in 1987 through
use of an industry expert who is developing the course’s new
curriculum. In mathematics, new texts and computer software
approaches are being evaluated in 1987 for ~possible

implementation in the 1988-89 time period.




New

All areas will continue to evaluate courses, laboratories’

and space requirements during the 1987-91 time period.

Solar Engineering Technology (SET): The SET program is in
its final phase of termination with the 1last classes

scheduled to be offered in the £all 1987 quarter.

Tndustrial Management (IM): The IM program has been
identified for termination. The course offerings will be
continued through 1989 so that all students can complete
their degree requirements. Selected courses, which support

other degree programs, will be maintained.
Programs:

Computer Engineering (CE): A new Bachelor of Science in
Computer Engineering is being developed. The final phase of
evaluation (azdvisory board reviews) is scheduled for the
spring 1987 quarter with a planned introduction for the fall
1987 quarter. The CE curriculum is designed to provide the
first 2 years for foundation building in electronic and
computer science principles associated with computer
systems. The 3rd year is for computer hardware component
design and computer system software design. Year 4 provides
for computer hardware system design and computer software
application analysis and design. The course sequence 1s
composed of existing EE and CS courses. All improvements in
the EE and CS programs are applicable to the CE program. CE
course and laboratory space/equipment evaluation and
upgrading will be an ongoing process during the 1988-91 time

period.

Defense Systems Management (DSM): A new Bachelor of Science
in Defense Systems Management is being developed. The final
phase of evaluation (advisory board and industry reviews)

will be conducted during the spring and early summer 1987




quarters with implementation scheduled for the £fall 1987
quarter. The DSM program is a Department of Defense (DOD)
technical management sequence which builds upon a 2-year
assoclates degree. Years 3 and 4 provide for an in-depth
configuration/data management or quality assurance
management focus within the DOD technical environment. The
DSM program is composed of a base of existing courses
(approximately two thirds of the course work) and new DSM
courses .(approximately 1/3 of the course work). The first
DSM courses have been offered on a trial basis in 1987 and
the response from industry has been strong. New laboratory
equipment is not needed for this program. Course evaluation

and modification will continue in the 1988-91 time period.

Master of Science in Computer Science (MSCS): A new Master
of Science in Computer Science 1is being developed.

Evaluation, definition and development will continue during
1987 and into the first part of 1988. A focused visit for
NCA evaluation is planned for the late spring of 1988 and a
program start is scheduled for the fall quarter of 1988.

The MSCS program will provide applied concentrated study in
several areas such as programming languages, hardware and
software systems, numerical techniques and software
applications. Completion of a thesis will be required.

Program evaluation and modification will continue in the

1988-91 time period.

Master of Science in Computer Engineering (MSCE): A new
Master of Science in Computer Engineering will be developed.
Evaluation, definition and development will start in 1989
and continue into 1990. First classes are planned for the
fall 1990 quarter. Program evaluation and modification will

continue through 1991.




e. Master of Science in Electrical Engineering (MSEE): A new
Master of Science in Electrical Engineering will be
developed. Evaluation, definition and dJevelopment will
start in 1990 and continue into 1991. First classes are

planned for the fall 1991 quarter.

Registrar

The registrar's office 1is responsible for all student records
associated with transfer evaluations, course offerings,
registration, veterans administration assistance, grades and
transcripts. The current system is part computerized (several file
systems) and part manual (schedule and individual student folders).

With the anticipated increases in student population, a fully
computerized system is needed so that the registrar can continue to
provide quality service to all student customers. An upgrade to an
integrated data base management system (DBMS) with all registrar
functions computerized, is planned. During the 1987-88 time period,
several commercial DBMS packages wili be evaluated. Data entry and
implementation is planned for 1989. System fine tuning will

continue through the 1990-91 time period.

Retention

Retention is a key item of responsibility for Education. The
Colorado Tech philosophy of Service to Student as the prime
objective for all faculty and staff serves as the foundation of all
measures taken to combat retention problems. Removal of annoyances
builds student support and loyalty which in turn reduces the
retention problem. The spirit of helping students meet their

educational goals and working with them in achieving their highest

potential requires constant attention. The biggest enemy of good
retention is complacency - a lack of concern over how large
attrition is and what causes it. To combat complacency, the

following approaches have been implemented in 1987:




Faculty Involvement: Reduced attrition is the direct result of
a concerned and active faculty who help students achieve their

highest potential. All faculty members must:

a. Identify students with educational problems early
b. Offer positive soclutions/help to the student

c. Provide the extra help necessary to correct the problem

This will keep students from falling so far behind that they

can't catch up and are forced to drop out.

Retention Tracking: Four retention tracking forms (two
computerized and two manual) have been implemented in 1987.

These are:

a. A weekly accounting of the number of students in each
course. The quarter starting student number and ending
number are used to calculate a course attrition factor for
each course. Data 1is accumulated over several quarters so

that an average course attrition factor can be calculated.

b. A weekly accounting of the number of course hours for each
student is maintained. A comparison of the total hours of
all students provides information on the level of attrition
and when 1t occu.s. Data is accumulated over several
quarters so that totali student hours &nd trends between

guarters can be determined.

c. Student attrition between quarters. Student attrition also
occurs between quarters. . The number of students returning
is subtracted from the nﬁmber of students in school at the
end of the quarter prior to the quarter break. Students
attaining their educational goal (graduates) are subtracted
out. The remaining number is the attrition between

quarters.
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d. A list of =ach student drop and the reason for the drop is
maintained for each week of the quarter. This data provides
0 information on why attrition is occurring and when it

occurs.

The above attrition tracking techniques are ©providing the
information we need to understand and control attrition. Our goal
is to reduce attrition to 1l.5% per month by the end of 1987 and hold
it to that level through 1991. Student census for the 1987-91 time

period is shown below and corresponds to the Student Census graph

summary previously shown.

STUDENT CENSUS_GRAPH

Student Census Data

1987 Qrts 1988 Qrts 1989 Qrts 1990 Qrcs 1991 Qrts
Students Planned 61416365601 857|868]891]683] 1157 1206] 1218] 837 1400 14U8| 1320]923]|1478] 1506 [1417]97.] 1534
Actual 614] 636
FTE Planned 491] 509{4481 686} 694| 713[547]926 {965 {975 | 670]{1120]1127{1056{739 1183|1205 |1134[778] 2227
Actual 4911509
@ Accricion T Planned |5.104.3[5.3]a.2{6.5{5.7]5.6]5.9 |5.6 |5.1 |5.4]5.3 |5.2 |a.1 [a.s3.5 5.0 o1 o035
Actual |4.2
Accricion ? Planned |31 |27 [30 |36 |56 |51 [38 |68 |68 |62 |45 |74 |73 {56 |el |52 |77 |58 |42 jsu
Actual 26 .

Resource Center

1. Mission/Goals: The resource center mission is to create and
maintain an environment which motivates, encourages and supports
maximum use of resource center assets through positive customer

service. To achieve this mission, the following goals need to
be satisfied:

a. Provide focused in-depth multi-media support for the educa-
tional programs

b. Provide electronic and computer laboratory support

c. Maintain the currency of materials and expand its base

d. Provide a physical environment which supports student

e project work and self evaluation/improvement

ERIC o

Aruitoxt provided by Eic: 3
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e. Maintain an environment which is characterized by Service

‘ to Student

2. Current Status: The resource center houses over 6,000 reference
and generai volumes, 140 periodicals, varicus software,
pamphlets, reserve and microform materials. Stident support
equipment includes 3 IBM and 2 Radio Shack PC type computers, 2
printers, a photocopier and a microfiche reader. Staff support
equipment includes a Radio Shack computer, print:r and network
modem. The center is housed in 1600 square feet which includes
the stacks, study areas, a meeting area, ¢ computer Ilab,
photocopier space and restroom facility. Current student
services include reference help, software: use assistance and
interlibrary services through compute: access to the public

library's automated catalog.

3. Planned Modifications: (Planned increases in media materials

are summarized in the following yearly projections.)

1987: 1000 new volumes (74" have already been added)
35 new periodicals
.ew expanded customer support computers/software and

electrcoa®~ eyripment

1988: 1000 aevy volwees {purge 500 old)
25 new pexiodicals '
20 new microfiche titles
new staff support computer, printer and modem
expanded cu.comer support computers/software and

electronic equipment

VCR equipment and supéort furniture
50 technical VCR tapes
expanded resource center facility/furniture
increased lab assistant support
microform readers/printers and support furniture
projector, screen and slide media cabinet
expanded technical slide materials

expanded hours of operation

U
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1989: 1000 new volumes (purge 500 old)
25 new periodicals
20 new microfiche titles
new circulation terminal, printer and scanning equipment
new software support materials
50 technical VCR tapes

increased student service equipment

1990: 1000 new volumes (purge old)
expanded periodical titles, microifiche titles, software,

VCR tapes and support equipment

1991: 1000 new volumes (purge old)
expanded periodical titles, microfiche titles, software,

VCR tapes and support equipment

Summary graphs showing the increased numbers of periodicals,

microfiche, books and VCR tapes is shown on the next page.
Faculty

Each professor serves in a distinctive role as teacher, counselor
and helper of students which complements the philosophy Servica to
Student. The spirit of helping students and working with them to
achieve their highest potential is the cornerstone of all student

interactions.

l. Current Status: Currently, there are 4 department chairs, 16
full-time instructors/professors and 20 part-time faculty.
77.3% of the faculty hold graduate degrees and 13.7% have earned
doctorates. Colorado Tech is advertising. for and interviewing
qualified EE and CS Associate Dean/Department Chair candidates.
Both positions have Ph.D. degree requirements. Our goal is to
have the Dean, Department Chair and Registrar positions hold

Ph.D. degrees and each faculty member hold a graduate degree.
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Prcofessioiial Development: Professional development of faculty

is being carried out in several ways:

a. Adjunct/full-time faculty orientations to increase the
knowledge and awareness of classroom requirements, grading
standards, student services and the philosophy Service to

Student.

b. Starting in 1987, Colorado Tech provides up to $100 toward
professional membership dues for each full-time faculty

member.

c. Also starting in 1987, up to $200 toward attendance at
professional seminars and conierences is paid by Colorado
Tech to each full-time faculty member. Professional

development is budgeted for a 150% increase in 1988.

Faculty Responsibilities: In addition to providing a
motivating, supportive and sensitive student environment, each
faculty member is responsible for providing the following

student services:

. counseling
extra instruction/help

availability time

Q0 oo

career planning

A primary responsibility for faculty is to identify students
with educational problems early and give them positive help so

that each student can reach their highest level of achievement.

Faculty Evaluation: All faculty are evaluated by the dean,
their chair and students in their courses. Evaluations are
reviewed by the dean, associated chair and instructor in an

effort to help identify strength and improvement areas.
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5. Work Requirements: Each faculty member is required to work 40
O hours per week. The 40 hours are composed of up to 24 hours of
assigned class/laboratory teaching, scheduled available time for

student assistance that is combined with contact time to total .
30 hours, and 10 hours of unstructured class/laboratory
preparation time and other assigned duties. The two-week breaks

between quarters are paid unstructured time.

6. Faculty Projections: Full-time faculty projectious are shown in

the graph on the previous page for the 1987-91 time period.

Advisory Boards

2ll degree granting programs have an associated advisory board m de

up of professionals from local industry. These advisory boards meet

every six months with the purpose of reviewing
programs/modifications and providing the current fauture indust-y

N perspective as input into the curriculum. They serve to guide tae
0 direction of programs and give that industry flavor which is needed
to correctly carry out the institution's mission of preparing

students for employment or advancement in industry.

Other Educational Issues

1. Academic Standards: Academic standards is an area that requires
constant attention. Regular communications between the dean,
department heads and instructors/professors via scheduled
meetings is used to insure Lhat acadzmic standards are known,
accepted and applied in a uniform way. Each faculty member is
required to supply all grades leading to the final grade to
their associated chair. Euach chair must certif: the correctness
and uniformity of grading standazds to the dean. ‘%1his procedure
insures a standards review between faculty and l2tween

departments for all student grades each quarter.
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0 2. Articulation agreements are being developed with a number of

local/regional two-year colleges. One 1is already in place,
three are in final review, and ten more are under development.

We expect the number of agreements to increase substantially

over the next five years. The bachelor dJdegree program

expansions and new master degree capabilities will increase the

viability and attractiveness of these agreements.

3. A joint program with Colorado State University is being offered
during the summer 1987 quarter. The program offers high school
teachers/counselors 3 credit hour seminars in counseling,
electronic technology and computer applications. Each program
is one week at 7 hours per day for a total of 35 hours. Hands
on electronic and computer equipment is a primary feature. If
the seminars are successful, we will offer them again next

summer and perhaps expand the number of offerings.

4. Selected courses are being offered fast track during the summer

1987 quarter. These courses allow students who need an extended
summer break to still pursue their educational goals. If the
program is well received by the students, we will expand it in

the summer 1988 quarter.
Summary

The educational philosophy, mission and goals have .defined an
educational program which has narrow program <overage for technical
degrees through the masters level. The environment of the education
program is characterized by small classes, a highly interactive and
caring faculty, and state-of-the-art equipment, techniques and
educational tools for an applied curricula. From this focus comes
planning which provides aggressive growth and, at the same <“‘ime,
reaffirms the viability of the institution's mission. The plan
insures that all educational elements, even though expanding, are

building a strunger strategic foundation which complements the

institution's objectives.
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ADMINISTRATION/HUMAN RESOURCES

SILOSOPHY

Over administered colleges and universities today kill the
initiative of staff, faculty and student. The college social and
physical atmosphere and environment must provide a setting which
discourages bureaucratic behavior and encourages individuaiity,
initiative, freedom of thought, direct communication, innovatiown,

and overall responsiveness to each other and to the customer.

Colorado Technical éollege is truly and exclusively a people
business. Its Human Resources and customers are unquestionably its
most precious assets. The College must continuously and seriously
be engaged in an effort to define and implement strategies, plans
and programe designed to develor and bring cut the best in its
people. The Institution's organizational structure must continue to

evolve in directions which are customer centered.

MISSION

The mission is to reach excellerce as a team in leadership, in
structure, in management; in the delivery of excellent services to
its students, graduates .nd employer customers. The College must
provide vision, direction, and inspiration in education and within
the organization. It must work to develop teamwork within and
between groups. It must design the organization to optimize the
achievement of healthy results. It must reward the right behaviors,
thus reinforcing the initiative of cutting edge managers, staff, and

faculty.

GOALS

1. The holdi.g company and the Colcrado Tech ownership must work to

simplify the corporate structure during 1987/1888. This will




enable the communication to Dbe much more direct with key

influential groups, and allow Colorado Tech to maximize

resources through the new tax regulations.

The Colorado Tech team must participate in developing and
maintaining an atmosphere and work environment which is highly
productive and rewarding. Contributions of each employee are
considered vital to the achievement of the College's goals.

Compensation, benefits and employee recognition programs must be
designed to attract, reward and retain valued employees,

including competent staff and highest level professionals.

The environment is the key to transforming the College
philosophy into reality. The genuine "caring” for customers,
students, and employees, and the fulfillment of their needs must
be based on a keen sensitivity to their needs. The focus starts
with the customer/student. All employees must totally believe
that the customer/student deserves first-class treatment, in
order to ensure the Mission Statement is achieved. This means
that the customer 1s number one, and employees function
accordingly to give substance to this key Colorado Tech

assertion.

Major effort must be expended and programs must be developed and
implemented to assure competence and implementation of the

customer approach.

The focus of the entire College is on the customer/student
needs. If we satisfy their true needs, the College will achieve
its goals and objectives. - In fulfilling customer needs, a
"sensitivity" 1s required. This means that all organization
members must be totally aware of what 1t means to provide
indisputable first-class service! The College is determined to
set new standards in customer centered service in a learning
environment. In order to maintain this high-energy focus,

fulfillment of all organization member needs must also be above

voe
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and beyond that which is expected. The College must recognize
and reward extraordinary achievements and results in

extraordinary ways.

5. Organization members must focus on outward contributions,
gearing their efforts to results rather than to unproductive
activity. They must concentrate on the few major areas where
superior performance will produce outstanding results. They

must set priorities and stay with their priority decisions.

6. The College will develop and maintain a structure which is
exclusively designed for the College's philosophy and allows

growth of a supportive and caring environment.

7. The College will develop programs to maintain continuity of

personnel and minimize turnover in the faculty and staff areas.

Overview

Organizations can be defined simply as people working together.
Work 1is divided, functional specilizations ere assigned and
individual differences are incorporated into an effort to achieve a
common purpose. Because of this organized effort, certain
problems/issues arise, and must be delt with if the operating team
is to achieve its mission. Some of these needs are: to set goals
and plans; for clearly defined and mutual expectations, for very
effective communication, for clearly defined areas of responsibility
and accountability, and for efficient problem solving and decision
making.

Rule clarity is knowing exactly what each 'member of the team,
including the team leader, expects or wants himself and each other
member to do. To achieve the College mission, the roles and

expectations of all members must be clear. An individual can be

clear about his or her role and still experience role conflict. A
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person experiences role conflict when one colleague expects him or
her to do one thing and another colleague has other expectations,
with the result that all expectations will not be met. Unless roles
are clear and reasonably free of conflict, the team will not be
effective. Colorado Technical College's organizational development
process addresses these issues and provides clear direction on

resolving them.

Whenever a group of people must work closely together tc achieve a
task, they will form judgements about each other's style of work
behavior, and their underlying patterns of motivation. Frequently,
these are misperceived and misunderstood, resulting in negative
feelings being developed towards each other. The negative
consequences of bad feelings are revealed in dysfunctional behavior.

The College objectives are high; we cannot allow for poor
relationships to develop between members. To accomplish the
mission, members must trust, support, respect and feel comfortable
with one another. This mutual support, trust and respect is built
upon an accurate understanding and acceptance of the strengths,
weaknesses and unique contributions which each member makes to the

team.

ORGANIZATION STRUCTURE

Current Organization Structure:

Effective March 1987, the formal College organization was changed to
the structure shown on the following page. This structure allows
lnng term flexibility to accommodate significant future growth. The
design illustrates aorizontal rather than vertical development to

enhance effective management in the following functions:

Vice President of Budget ané Finance

The recent change in structure expanded Financial Management which

is crucial to the success of a private college. The College must
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O function, not only as a learning place, but also as an effective

business. : .

Dean

The Dean and Faculty must have flexibility to meet the ever changing
needs of industry, students, and society. Critical in today's
environment is the ability to modify, add or delete elements of our
programs to stay curren’ and relevant to the needs of industry. The

structure will allow for expansion into advanced degree programs.

Vice President of Industrial Relations

This function is the key to identifying the dynamic needs of the
industrial customer, and assists our graduates in finding employment

in fields for which trained.

Resource Center

This will develop as a specific technological information center for
students and staff supporting the specific programs being offered at
Colorado Tech.

Admissions

The representatives work directly with the President in marketing
the College's services because they are the College's front line

contact with the customer.

Advanced Structure:

Since the new management team began operating the College in March
1986, the President's philosophy has been to "focus on the

customer/student." He continually emphasizes to all organization

members that, if the College is to grow and remain economically and
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. our solar system - like the molecules within tne human body."

academically healthy, the customer/student must come first.
Management Consultant, Dr. Frank Prochaska, and College President,
David O'Donnell, developed an organization sphere concept which

illustrates the philosophy of the customer centered organization.

The sphere pattern is a generalized principle in which the customer
is encircled by the College functions, members, energies and

resources.

The traditional organizational chart 1is two dimensional. The
advanced Colorado Tech organization structure is three dimensional.

This more clearly depicts reality at Colorado Tech. The traditional
chart indicates power running down through the structure to the
bottom with rarely a reference to the customer, or object of

productivity.

Quoting President O'Donnell on the spherical design, "The customer-

(student) and the College co-exist like the sun and the planets in

raditional structures show formal communication lines, authority

lines, responsibility/accountability areas, and decision areas.

These lines and areas are rarely indicative of the organization's
true purpose. Traditional organization charts seldom, if ever, show
the focus of the organization, the mission of the organization, or
the direction of the organization's energies. The sphere pattern,
however, illustrates all three centered inward towards the Colorado
Tech student, towards industry's needs, and the customer's needs.

The sphere pattern is also a psychological symbol of the wholeness
in which all members of the orgénization can understand that they
are an equal, vital part, co-existing because of the customer. It
also indicates the organization's spirit of wholeness, completeness,
and power. The size of the ' customer sphere emphasizes its
importance as the nucleus of the organization as shown by the

philosophical model. This is an efficient/effective design in that




most of the organization energy is focused towards the customer.

The mission statement becomes the map or guiding goal of the
synergistic organizational energy. This environment enhances team
development, organization member satisfaction, and overall
organization health, because one cannot easily lose sight of the

purpose and.direction of organization activities.
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The fnllowing philosophical model (shown on the next page) indicates

all College organizational functions, all members, plus the energy

connections to the customer. Graphically, organization members are
never out of direct contact with the student (customer) . Color
coding indicates support and direction and maintains the design
integrity of the College's management philosophy. With the
organization mission statement, individual performance goals and
individual Jjob descriptions, - responsibility, authority, and

accountability are clear to all members.
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JOB DESCRIPTIONS AND MBO's

Goals must be understood, accepted and commited to by all
organization members. If this criterion 1is not met, team
effectiveness will suffer because membe.s will be pulling in
different directions. On the positive side, mutually agreed upon
goals constitute a cohesive and synergized force for all team

members.

Team goal setting started with the Mission Statement definition in
valy 1986 and became more defined and specific in the form of team
objectives. Individual role clarification was developed through Job

Descriptions and individual MBO's.

Job descriptions have evolved from agreed upon expectations and are
on file. The job descriptions are updated at least annually. Job
performance drives the pay system. As the College grows, it will be
critical to frequently re-examine roles and expectations to ensure
that they lead to the achievement of the College's objectives. It
is significant to note that the roles members are expected to fill

are based on their strengths, not on their weaknesses.

The number one requirement on all job descriptions regardless of

function, skill or technical requirement is the sensitivity and

service to the customer.

Individual performance goals have been transformed into Management
by Objectives (MBO's) for each individual member of Colorado Tech's
team. These individual MBO's were developed and submitted by each

individual, reviewed and approved by their immediate supervisor.

The ultimate test of the MBO performance goals is to ask the
question: Does achievement of our (MBO's) performance goals mirror
the philosophy of and support the achievements of Colorado Tech's

mission?




Compensation

To attract and retain key people. to have them dedicated, secure,
and supportive of the College's pnilosophy and mission, you must
supply several key ingredients which satisfy individual! employee

needs.

Among these are a positive supportive, sensitive environment, gouod

benefits, personal rewards and recognition, and compensation.

The objective at Colorado Tech during this plan period is to
implement a fair and equitable compensation program, increasing the
levels of compensation to reach the top 25% range of compensation

within our region and the educational industry.
A new compensation structure, with grade ranges, salary ranges, and

effective January 1987. The overall impact of this program was to

increase coripensation approximately 30% for 1987.

This program will be under constant review and update during the
plan period. Adjustments already in place will increase
compensation levels an additional 10% to 15% for the 1988 calendar

year.

|
review grids was developed and introduced to Colorado Tech's teau
BENEFITS

FLEXIBLE BENEFIT PLAN

Colorado Tech has adopted a Flexible Benefit Plan to recognize the

contributicn made to the Company by its employees. Its purpose is

to reward them by providing benefits for gualified employees and

their beneficiaries.
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The concept of this plan is to allow employees to choose among
different types of bencfits based on their own particular goals,

desires and needs.

These choices shall include an option to receive certain tax free

benefits in lieu of taxable compensation.

The intention of Colorado Tech is that the Plan qualify as a
"Cafeteria Plan"” within the meaning of Section 125(d) of the
Internal Revenue Code of 1954, as amended, and that the benefits
which an employee elects to receive under the Plan be includable or
excludable from the employee's income under Section 125(a) and other
applicable sections of the 1Internal Revenue Code of 1954, as

amended.

The following, while not intended to be a complete list, illustrates
examples of medical or medically-related expenses which may be

claimed as part of the Plan.

Abortions, legal

Acupuncture

Alcoholism

Ambulance hire

Artificial limbs

Artificial teeth

Birth control pills

Birth prevention surgery

Braces

Braille - books and magazines

Care for mentally handicapped child
Child care expenses

Chiropractors

Christian Science practitioner‘'s fees
Co-Insurance

Cosmetic surgery (even though not recommended by physician)
Cost of operations and related treatments
Costs for physical or mental iliness confinement
Crutches

Deductible

Dental fees

Dentures

Disability Insurance

-
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Diagnostic fees

Drug and medical supplies (cost which exceeds 1% of adjusted gross
income)

Electrolysis -

Eyeglasses, including examination fee -

Fee of practi:al nurse

Fees for healing services

Fees of authorized Christian Scienct practitioners

Fees of chiropractors

Fees of licensed osteopaths

Handicapped persons special schools

Hair transplants

Health insvrance (including Medicare Part B payments but Part A
coverage is not deductible uniess person is 65 or over and is
not entitled to Social Security benefits)

Hearing devices and batteries

Home improvements mctivated by medical consideration

Hespital bills

Hospitalization insurance

Insulin

Laboratory fees

Laetrile by prescription

Lead base paint removal for children with lead poisoning

Life fee to retirement home for medical care

Medical information plan

Membership fees in associatio.. furnishing medical services,
hospitalization and clinical care .

Nurses'® fees (including nurses' board and Social Security tax where
paid by taxpayer)

Obstetrical expenses

Operations

Orthodontia

Orthopedic shces

Oxygen

Physician fees

Physic®an recommended swimming pool.or spa equipment costs and
maintenance

Physician recommended weight loss or smoking cessation programs
Prescribed medicine (including vitamins and contraceptives)
Psychiatric care

Psychologist fees

Retarded persons cost for special home

Routine physicals and other non-diagnostic services or treat.ients
"Seeing-eye” dog and its upkeep

Special communication equipment for the deaf

Special diets

Special education for the blind

Special plumbing for the handicapped

Sterilization fees

Surgical fees




Therapeutic care for drug and alcohol addiction

Therapy treatments

Transportation expenses primarily for rendition of medical
service, i.e., railroad fare to hospital or to recuperation
home, cab fare in obstetrical cases

Tuition of special school for handicapped

Tuition fee (part), if college or private school furnishes breakdown
of medical charges

Vitamins by prescription

Wheelchair

Wigs

X-rays

Following are short general information descriptions of the major

program elements.

HEALTH PLAN

Employees of Colorado Technical College are eligible for the health

plan issued by American Trust Administrators and Pennsylvania Life.

The plan is a $100 deductible, 80/20 to $2,500 and then 100% to
$1,000,000. There are 2 deductibles and 2 co-insurances per family,
per policy year. The policy year runs February 1 through January 30

The deductibles are cumulative during the plan year.
There are certain limitations regarding 2nd opinion and out-patient

surgeries. There is also a pre-certification for hospital stays.

The doctor's office will normally take care of this matter.

DENTAL PLAN

Colorado Technical College provides 2 dental plan for its full-time
employees. Dental coverage is broken into 2 areas, Type I and Type
II. There is a $50 lifetime deductible vnder the Type I and a $50

annual deductible for Type II coverage.

Type I coverage is defined as office visits, cleaning, £fillings,

x-rays, oral surgery, endodontics, and peridontics.
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Type II coverage has a six-month wait and is defined as bridges,
crowns, inlays and full partial dentures. .

VISION PLAN

Colorado Technical College has a vision plan for its full-time
employees. It is part of the Vision Service Plan, the oldest and

largest in the United States.

Employees can go to either a panel doctor, a list is available from
the accounting departmeunt, or another eye doctor. Wwhen employees go
for a vision examination, they need to get a prior certification

from Vision Services who will send a card to take to the doctor.

If employees use a VSP doctor, they will handle all paperwork and
show you the frames tha“- are allowable under the plan. There is a
$10 deductible for the office visit and a $10 deductible for the

frames. If employees choose a doctor who- is not a participant in

VSP, there are limitacions as to the allowances for the office
visit, materials, and contact lenses. VSP offers discount buying
power and it is recommended that employees use their panel of

doctors.

PRESCRIPTION PLAN

A prescription card is offered to full-time employees of Colorado
Technical College. It is administered through King Soépers
Pharmacies. Employees receive an identification card from Ring
Soopers who will fill prescriptions. If employees use a generic
drug, there will be no charge to the employee. If employees want

the brand name drug, a charge of $3 is incurred.

There are certain prescriptions such as birth control, therapeutic

devices or appliances and drugs intended for non-medical users (such
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as steroids, treatment or cure for balding, and drugs to quit

smoking) that are excluded.

401(k) PROFIT SHARING PROGRAM

Full-time employees of Colorado Technical College (1,000 hours of
employment in first year) will pe eligible to participate in a
profit sharing plan. At the end of each year, based on performance,
a portion of the College's profits will be deposited into a 401(k)
program. For each year of employment, an employee will be vested in
20% of their pro-rated share. When the employee reaches 5 years of
employment, they would be 100% vested in their pro-rated share. A
participating employee may elect to defer a portion of his/her
compensation into a tax-sheltered retirement fund. As a "qualified
plan,” such deferrals are invested for the employee until
retirement. Should the employee terminate employment, their

contributions to the plan are 100% vested.

Upon retirement, the funds accumulated in the employee's account,
including investment earnings, can be distributed to them under

favoratle tax treatment.

All administrative costs for the Employee Retirement Plan will be

paid by Colorado Technical College.

COMPANY CONTRIBUTION

For each full-time employee, the College will contribute $150 per
month, $1,800 yearly, to the 125 Plan. Each employee is free to

choose how to use his/her funds within the plan.

MANAGEMENT FEES

Adminstration and management fees required to set up the benefits

program are paid by the College.



PROFESSIONAL DEVELOPMENT

The College, during 1987, will provide up to $200 for each full-time
faculty and staff member to support approved professional

development. This program is budgeted for a 150% increase in the

1988 plan.

PROFESSIONAL ASSOCIATION

The College will provide up to $100 per fuli-time faculty and staff
member to support participation in a professional association

related to their area of expertise.

BENEFITS SUMMARY

At it's cost, the College will provide a total summary for each
employee at the end of each year. This summary will show the full
value of all benefits and compensation received by each employee,
plus a general overview of the individual employee participation

programs.

Colorado Tech is continuing *o develop, refine, and improve the
benefits package. The objective during the plan period is to
provide one of the most comprehensive prcgrams available for it's

people.

ORGANIZATIONAL DEVELOPMENT, PROCESSES AND PROCEDURES

The total College environment must be positive and nurturing and

always improving for the benefit of the customer and the employee.

All aspects of the College must be designed to optimize human
performance, from the way every telephone call is answered to design

and delivery of all customer services.
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Organization members must build on strengths...their own strengths,
the strengths of their superiors, colleagues, subordinates _.and

students, aid on the strength of the situation.

In order to treat the customer exceptionally, all organization
inembers must be trained in "sensitivity" skills, and become immersed
in the philosophy that the customer is the certer of importance, and

that the College truly revolves around the customer.

Goal setting, planning and execution of agreed upon plans and
progrsus requires well defined processes and procedures. An
effective team will have a procedure for making high quality
decisions that are carried out. It will have a way of seizing
opportunities and soiving problems which fully exploits the fact
that it is a group with a range of resources. The team will manage
its time together in meetings so as to carry out necessary
teambuilding and maintenance. Finally, an effective team will
recognize task-related conflict as an opportunity for learning and
growth. Members will have procedures for managing conflict that
make the team more productive. An indicator of a healthy
organization is that conflict/problems are identified, surfaced, and
dealt with efficiently. This results in improved individual and

organizational productivity.

Since July 1986, Dr. Prochaska has guided 2 continuing organization
development program based on four variables: goals, relationships,
voles, and procedures. This model for team effectivenesz indicates
the order in which training and maintenance activities must be
carried out. The team should first attend to goals, then move on to

relationships, then roles, then procedures.

The Performax Systenis Personal Profile has been administered to all
org nization members. This instrument identifies work styles, and
identifies and minimizes potential conflicts with others. 1t
provides guidance in achieving effective teamwork. In addition,

each member shares specific information on personal needs,




priorities, and charactristics of people with whom they interact

both least and most effectively.

Feedback from these organizational development activities to date
has been very positive. Specific examples of team development
activities are illustrated in the 30 Dec. 1986 Pro Systems Interim

Report.
Training during this 10-month period has included:

* Goal Setting

* Motivation

* The Pygmalion Effect

* Effective Communication, including aspects of NueroLinguistic
Programming

* Effective Listening

* Time Management

* Left/Right Brain Awareness

* Creative Thiunking '

* Problem Solving Techniques

* Customer Sensitivity

* Behavioral Tendencies

Organization Development activities will continue to mold attitudes,
feelings, actions, and habits of all members to be n.vTe congruent

with the overall College philosophy and structure.

We are still working as a team to develop processes and procedures
for efficiently identifying opportun:ities and problems and allowing
them to surface on a continuing basis. We are sensitive to the fact
that all members should be encouraged to idenfify oppo? tunities and
feel safe in surfacing problems; to realize that it is all right to
fa2il and start again; to find very creative ways to develop
opportunities and resolve conflict and problems; to understand that

conflict and problems can result in more creativity, enthusiasm,




better decisions and the ability to recognize and exploit

opportunities.

Colorado Tech will be aggressive and innovative in providing a

comprehensive continuing process which ensures:

* Employ .e understanding of the College's goals

* Employee participation in planning and implementing programs
which meet the College's customer/student centered objectives

* Appropriate rewards for competency, results, and outstanding
individual achievement.

* Organizational commitment to ever higher standards of quality and
productivity

* Institutional commitment to the enhancement of each employee's
self concept, dignity and sense of worth to the College

* Excellent service to customers

* Fair returns on the sharel-lders investment in the College

* Fiscal responsibility and the financial strength required to

carry out the mission of the College.
There are several issues which must be kept from creeping into the
organization: fear syndrome, members fault rinding with others,

negative attitudes, and lack of commitment.

Positive action which iust be continuous to eliminate and/or

immunize the above issues follows:

1. We must address the total organization climate %o ensure that
members And customers are always satisfied with the College
environment. We must create a climate through empathy,
awareness and professionalism in which a member does not feel
alienated and a customer does not feel neglected. In team
development sessions, we must help members discover that with

common goals they can change and improve the climate.

'7 .'}1




In optimizing human performance, we must constantly be aware of,
and improve, goal clarity, recognition, communication and
accountability. Goal clarity must meet mutual expectations. We
will meet off-site, as a total organization, to discuss whoc we
are, what we are doing, and where we are going; and conclude

with action plans supported by action people/teams.

We nmust ensure, through very responsive team development
training, that members are not frustrated because of inadequate
information to do the job. Effective communication will be the

focal point of all team building activities.

Members must feel that they are adequately appreciated for their
accomplishments. Responsive recognition eand rewards systems
must be used ie, College bookstore article, dinners, trips,
cash, etc for members who surpass goals. Articles in newspapers

and other recognition highlighting top producers must be used.

Through team dJdevelopment sessions, member must get a clear
understanding of job or position tasks, and roles to accomplish

those tasks. Accountability must be stressed.

Through the use of various organization development instruments
and human potential awareness sessions, organization members
will develop a heightened awarenes. of individual strengths and
learn to deal with all people based on strengths. They will
learn to reinforce the positive and find alternatives that will

always create winning solutions.

S.nsitivity Skills will be continually developed, improved, and
maintained through frequent (minimum of one per month) team
development sessions. Various instruments, plus an in-depth
understanding of Neuro-Linguistic Programming will be integrated

into skills training.

~3
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COMMITTEES

Executive Committee:

This Committee develops and implements all short and long range

plans of the College subject to approval of tha Board of Governors.

Each department within the College has representation at the
Executive Committee and are charged with the responsibility of
sharing the information with their team members. During these
meetings of sharing information, they are tasked with collecting
input from the team and providing that information to the Executive

Committee.

Curriculum Committee:

This Committee reviews and makes recommendations to the Dean on all
proposed major changes to the curriculum. Faculty members have a

direct influence on curriculum through their respective Department

Chairs.

Scholastic Standards Committee:

This Committee is responsible for Colorado Tech residency waivers,
appeal of academic suspension actions and other student appeals

involving published sciiolastic staudards. Department Chairs are

Committee members.

Scholarship Committee:

This Committee is responsible for the evaluation and selection of

all scho’ arship requests. The Dean is a member of this Committee.

Library Committee:

This Committee reviews and makes recommendations to the Librarian

[
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e concerning acquisition of books, periodicals and learning center

materials. Department Chairs and the Dean are members of this

Committee.

Graduation Committee:

This Committee plans, organizes and conducts the four graduation

ceremonies each year. Various staff are members of the Committee.

RECOGNITION AND REWARD PROGRAMS:

Colorado Tech believes that a positive environment, better than
average compensation and benefit programs, extensive training ard
teambuilding are not enough to maintain a high level of intensity

and motivation on a day-to-day basis.

It is the College's intent during the plan period to develop,

refine, and implement special programs to highlight above and beyond

the call of performance or special and effective efforts by its team

members in achieviny the College's mission and goals.

Come of the programs under consideration and being tested are:
* Spontaneous cash awards

* Profit sharing
This list of special recognition and reward programs will be added

to during the plan period.




INDUSTRIAL RELATIONS

Philosophy

Colorado Tech believes Industrial Relations provides basic hands-on,
pro-active individual support for students as they prepare for
career success. The College maintains an active interface with
industry to provide appropriate programs to meet their needs, to
support graduates entering the work force and to establish on-~-going

receptivity of Colorado Tech programs and graduates.

Industrial Relations supports {he educational environment, provides
tools for student success and provides individual attention for

graduates veginning their careers.

Mission

Industrial Relations strives to build a positive college identity
with business and industry and to establish a receptivity of
Colorado Tech graduates. Through continued interface with students,
graduates, alumni and business/industry, the interaction becomes
supportive and cohesive with the College mission. Industrial
Relations strives to achieve successful placement of all graduates

in their chosen fields.

Goals

1. Maintain a minimum of 90% placement for all graduates within 3
months after graduation. Altﬁough no guarantees are promised to
graduates, aggressive effort is placed on assisting graduates
with a process of preparation for successful employment. (Note

1986 statistics; top 22 companies, job titles)




PLACEMENT REPORT
A
. Year  1S8u

GRADUATE STATIC™TCS

<
[9) days after graduation)
Program ¥ of ic <nown/ xnown | Employed | & Xnown Salazy
Degrees Co eiqn to De in a Avail. Hi Low
Granted Avail. !:2lated & Working
Secking Field in Field
wWork
AS S 21 4 1 9 20% 22 15
EET - -
BS 40 6 1o S 18 753 42 20
AS lo 7 1 1 1 S0% 21.5
BMET —
BS 7 0 4 0 3 100% 19.5
AS 6 Ri 1 1 1 S04
3ET T
BS 7 1 2 0 4 loo%
As 9 7 1 0 p loov
Cs
BS 8 o 1 2 5 28 3o 25
1
Q 4 BS 20 2 8 2 X 8 804 53 45
" |
Total Degrees: 142 ? Associate of Science. __ 60
. Bachelor of Science: _° 82
Total Grads: 126 Female- 18 (14n)
Minorities: _ 3 ( 2\)

16y

The chart absve describes the results of the 1986 placement
activity. Each quart=r the graduates are tracked; data is

accumulated and compiled at the year end after 90 days have

passed.

The major programs and degrees are listed in the left column.

(Titles are abbreviated.)

Note: The 1986 statistics reflect only the statistics within 90

days after graduation; it can be noted that the remaining

unemployment in most cases have found employment after the time

line is cut off.
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Top Twenty-Two Companies Employing Colorado Tech Grads

*  Ampex

* Computer Science Corporétion
* Contel Space Communications
* Data General

* Digital

* Ford Aerospace ~mmunications Corporation
* Ford Microelectronics

* Geodynamics

* Honeywell

* Inmos

* Kaman Sciences Corporation

* Martin Marietta Aerospace

* Medirec

* Memcrial Hospital

* Mitre Corporation

* NCR

* Penrose Hospital

* Rolm/IXBM

* St. Francis Hospital

* Texas Instruments
* TRW Electronics

* United Technologies

(!
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Sample Job Titles of Graduates

* Crmputer Programmer

* Research Engineer

* Electronic Techaician
* Test Manager

* Bjomedical Technician
* Systems Engineer

* Field Engineer

* CAD Illustrator

* Computer Analyst

* Satellite System Engineer
* Designer

* Product Marketing

* Quality Control

* Space Systems Specialist




2. Provide students anéd graduates with resources, individual
assistance in resume” preparation, interviewing .techniques and

varied methods for achieving success.

3. Provide Lusiness/industry with specific educational support to

assist them in updating and upgrading their work force.

4. Provide industry rFcedback relative to current and future

emplc yment needs and curriculum suggestions.

1987 Programs

Graduate Placement Service - 90% placement within 3 months of
graduation; graduate statistics to include job titles, companies
employing, and salary information; one on one student support:;

resume preparation; interview preparation; and on-campus interviews.

Student Placement Service - Assistance for part-time employment for

scudents needing financial support while attending college.

Co-op Employment Service -~ Placement of upper level students to gain
educational/work related experience prior to education. (Rolm/IBM,

Mitre Corp, local hospitals)

Industry Educational Fairs - Support activities provided to 1local
industri2s to encourage and upgrade employees 1in educational
programs. (BEoneywell, ©United Technologies, ROLM/IBM, Texas
Instruments, City of Colorado Springs, Mountai.. Bell)

Teacher Education Seminars - Colorado Tech sponsored programs to
upgrade and expose junior and serior high school level teachers in
the community to current technologies and career awareness (see

attached example)}. (District 11 and area schools)



Industrial Sponsored Seminars - Specific course ciferings which
further enhance the industrial environments in meeting specific,
current needs of the work force (see attached example). (Honeywell,
Ford BRAerospacz Communications, TRW, Western Forge, Data General,
Timpkin, Infotec, Schlagg Lock, Contel Federal Systems, Kaman
Science Corporation, Computer Science Corporation, Communication

Manufacturing Co., Micro Metals, Dana Clutch, Digital)

1988 Programs

1. Continue and refine all 1987 programs.

2. Expand personnel to continue individual approach with

student/graduate/alumni support.

3. Establish an Alumni Relations Network: Develop an Alumni Data
Base for establishing an active alumni communication system;
create a communication tool for on-going two-way communication
for the College; develop opportunities for the College and its
craduates to maximize efforts to strengthen and enhance the

College mission.

4. Expand and coordinate resources (ie. video materials for job

search techniques, provide national data bases resources).

1989-1991 Programs

Continue all programs with refinements, with emphasis on timeliness
and efficiency, and maximum consideration for meeting the College

mission.




L

'7$ ¢ P .
oo\ . ’ » .

£
@

> -

THREE INT

J .
ae AT ,
LY

. 'Sponsoréd

ENSIVE SPECIAL COURSES

,’t

- ZOR COMPANY-SPONSORED EMPLOYEES ONLY! 4
R A AR B

' b y

h . . l
87 v T o
) . S i .
. Co ‘ ) .
. . o ) '
. . i+ 4

\ ) . L
- . ) . A . . ; . '.‘f
.’ ) . l -
,. . - ‘ '
’ .
| ‘1 * - .* 2%
© .o _ N | ‘ o
P P . . g :
: N |
-4 o,
‘ : N 2 ’,
' .
. .
- .~ ., 4 |°‘ - I‘,&‘ .- . .
§ v 4 .
g “ . " SR %
b = - o . - s

s
» .' >
i L i 3 _ . ° ATIO
V . i ‘ k»
I i R '
. \ ‘
U ’ ‘Ut v
or DOD i i
. ] ,
- L J : ' .
dlldQ C - 0 ( 4alio anaaqe
i ‘ . Jep 0 ae ol d 0-C
. ] b " ‘ ‘
- ) DED )
| DOD ATV SD bic
’ ‘ N
DOD - . » 7 - - cifca
: or effe > co v .
ary o 3 Hands-o D 0 1o e
dl( (] 0 (l'd q 3 ‘ oy
and ma 0 0CO* P b andardization, and contra
aluable ) 3 comp \ : 3
; o W d10410
. y
OND AD Dro : :
’ P 4 1 t'.
% dind pIo onal aro
B OR .
e C AP ations and possib
> , - AP oud o
0 ‘D d (1 Sd O .. A . .' 00
0 0 and 3 vlo
0 d q 0 3 ab |
. . . 3
. P A ) -'. 5
t:lﬂ\ » 0 -
~ - e
. ) -
s . AD oua ] .
A P
n. . . 0 .. A 0 .. 5 |
. » .
| N -
,
., "~ ‘
. . 0 40 ho . i .
/ v. 1
. d 0 armed i 5
, ':\4 . . | |
| | ' R o .
l L/
. - ) » . . , —
L 4 ‘ " ] |
. . ¢ - . a P
§ ,, e ) ) | v
| | ’ * -
’ ' <
. J ‘ . & ‘ .
: h ¥
» . P “ |
™ - Y
. N ’ ;
N R
: . L4 ﬁ‘. - £ .
) ' ’ »\‘:‘\‘\7 . ‘
P 7N - . =
-» . .'_ .
. K2 .
. ) Y 2 -
| b T . X
2 ’ )
P .

” C&OMDO %ECHMCADCOLLEG’E 9 ColoradorSprings, Célo,rodo-
. ) N ‘ .4 “ . . \ ] ' " .“

e
.
-
-
-
A .
0
-
L, e
f
» .



?

l Department of Det‘ense (DOD) documenlatron
technology is  field: of $tudy which has been in
.- existénce since the beglnnrng of government
’ procurement and the acquisition of major .
. defense systems There has béen a major gap
between wha is taught by educational institutions
and what i required by the govemment inthe .
--ateas of scientifi ic and technrcal report writing,
. -2 »docuitientation styles.- standards, formats, con-
¢« ventions'and techniques. .,
. This course provides t the requrred mtegratron
of basrc and advanced technical writing shills,
. programmed nroofreadmg. and the DOD
~documefitation technology environment with
=" DOD/Military standards and scientific/technical
= report wntrng

WHAT THIS COURSE TEACHFS

B You will gain a comprehensive knowvledge
, of DOD communication skills for on-the-job
- wntrng You lem the process of f writingand.
’, Tevising with tips, checklists and procédural

2t aspecls of writing Lyl U that makes the drfl'erence 3
between merely adequate and eJ(cellent wr. g
'1*'\ wrthrn the DOD envnronmenL Pt «‘ -

f

e
W‘t

in-class lectures and girest lectiirers. Each’
student will have the oppO'tumty to apply thelr
leamed'skllls |n many actlgmes vEe s

 WHAT YOU: WlLl-‘il;EAliN
R o chmical o ic
" H hdvanced‘t?chmm :
l Programmed prorfreaorng
-M*DOD. documentation technology envr ronment.
lntegratlun of DOD staidards = Jiitegration of .
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" L Histotical Background
What is documentation technology - History of
development ) .o
Technical Writing Basic Skrlls ”
Report formis + Formats « Procedures «
Manuscripts/Drafts - Usage/Mechanics .

" » Graphics/Mlustrations » » Docuimentation, * o
Types of Written Communication . "=,
Technical correspondence « Project reports
Abstract: » Summaries  Instruction manuals « -
Proposals - Recommendation reports « Technical
articles - . L .
Revising B
“Engineering grammar . Style Paragraph/
Section « Clause/Sentence + Word/Phrase «
Analyzing technical writing

-

2.

4.

- 5. Programmed Writing -3, 7. .~
Skills « Grammar » Proofreadlng Spellrng/ oo
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 TECHNOLOGY oo DESIGN

38 (AD provides a means of creating a8
ulating drawings through use of the
rather than the traditional paper and pencil.
The total elimma*.on of traditional drafting
tools is still some time in the future, but the
majority of industries already h:ave and are usiny|
CAD today. The improvemens in CAD technology,
its use on PC type computers and significant
cost reductions have n. -e these toow very
common and easily accessible to eveiyore. The
numerous advantages of CAD over traditiona
methods means that CAD will continue to grow
in populanty and use. CAD training is essentia’
for those who want to continue to grow in High
Tech industry.

WHAT THIS SEMINAR TEACHES

B You get a comprehensive hands-on knowledge
of CAD and will be able to complete tivo- and
three-dimensional drawings using this tool.
You will learn all the functional capabilities of
CAD and apply that knowledge on the computer
uing CADKEY, a true three-dimer+-ional system
for the microcomputer.

You learn through a combination of focused
in-class lectures and hands-on exercises. Each
student will use an individual XT type computer
with high resolution color {EGA) monitors,
digitizers and plotters.

WHAT YOU LEARN »

B CAD hardware components

& CAD terrinology and defimtions

Hands-on training using CADKEY for:
Functional system components - Creating
2-D (AD drawings + Editing exis.  drawings
Performing detailed drafting functions »
Managing Part, Pattern and Plot files «
Manipulating drawings with ZOOM, PAN,
LEVEL and VIEW - Creatiny 3-D CAD drawings.
Operating CAD hardware and periphe-z'<

WHO SHOULD ATTEND

B Engineers, Designers, Analysts, Programmers
and Draitsmen who your coi..any needs o draw
and design using CAD.

CAD COURSE DESCRIPTION

® CADIOO Introduction to Computer Aided Design
{CAL). Jasic concepts, compon.nts and use of
a CAD system in architectural, mechanical and
electronic design and drafting, ‘ncluded are
computer graphics and D system components,
WD drafting capabilities. geometry, views,
dimensions and function , and CAD editing,
syarbols and files. Requires completing severa
CAD programs.
Prerequisites: None
Credit. 3  Class. 2 hrs./wh.

SEMINAR TOPICS

1. Historical Background \
What is CAD? » History of graphical d&¥&0prient
2. The CAD Environmeit
Terminology - Hardware » CAD system
architecture . Advantages/Disadvantages -
Applications

Lab. 2 hrs./wh.

!
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mmand Entry Methods
ablet « Eiectronic Pen « Mouse « Menu -
Keyboar¢
4, File Structure
Part « Pattern « Plot
5. Drawing Creation/Manipuiation
New/Existing drawing selection « Manipulation .
Grid and Snap . Lines - Moving - Deleting .
Changing - Arcs -« Circles - Fillets « Line
types - Rotating - Copym] « Scahng « Levets
6. Intersections
Lines « Arcs
7. Text
Character size « C racter style
8. Dimensioning
Selection - Lines - Arcs -
Tolerance - Comersions
Three-Dimensional
Standard views « Isometric vigws -
depth « Auxiliary views

CAD HARDWARE (20;

M XT type PC with wrbo buaid «8 MHz) 808/
math co-precessor, 640k memo.y, high resuiuton
EGA color monitors. 20 MB hard dish, digital
mouse input devices. dot matrix printers and
D size plotters.

SOFTWARE

DKEY. Full three-dimensional system which
inciudes high end capabilities such as fillets
chamfers, meshes. polygons. entity mashing for
selection, complete ASI standard drafting,
256 levels for overiays, mult ~'e calors lire
types pen widths geometnic analysis (distance
angie area centrud and pemeter ndepende
att sbutes extensive hardware nferfacing and
enhanced 1’0 capabilitiez

COURSE INSTRUCTORS

Bi Dr. John A. Zingg i< head of the Cong ey
Science Department at Colorada Tech where he
has been working w th different CAD systems
for 3 year and @ hailf Dr Zingg holds 2 Maste
of Computer Suence from Texas A& M and g
Ph U i Computer Suence from LCLA He has
served a5 a Design D “‘bman at Sandua
Laboratunies and 1o+ recontly was the
Department Head for tne Astronautics and
Computer Science Department at the United
States Air Force Aca. ny Dr Zingg has 17
yea.s of experience in college *eaching

B Glenn Adams 15 an Associate Professor of
Computer Scien.e at Cobrado Tech, He hulds a
B.S. in Mathematics frum Tarleton State Univer
sity and M.S in Civil Engineering from the
Unuer-tty of Texas El Paso. He has bezn in

Resign Enginesring for over 10 years Mis

Rvious teaching experience started . 1373

e mathematics, computer science areas,

and more recently he was a developer of

mechanica. electronics and archites tural
drafting/CAD courses at Colorado Tecls
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REGISTER

S ace is hmlted'

It registrations must
. be received by Fridq y

Anl
P 7

REGISTRATION FORM

O DOD Documentation Technology ()
6:00 PM Mondays, April 6-June 15/Cost: $425 Name & Title

O CAD (Computer Aided Design) 2
9:00 AM Saturdays, April 11-june 20/Cest: $375 -

O DOD Configuration Management Name & Tike
9:00 AM Saturdays, April 11-June 20/Cost: $450 (4, .

Total attendees 5
Total registration fees $ < Name & Tite

Method of Payment (6)

O Check enclosed (payable to Colorado )
Technical College) N
[J Flease bill my firm

Name & Title

Na..1e & Title

Name & Title

Name & Title

PO. No.

Att: Organization

Address

Gity

All sessions will be held at:

2 COLORADO TECHNICAL COLLEGE

655 Elkton Drive
Colorado Springs, CC £4807

For mor2 information or phone registration call:
598-0200

Att Marilyn Sullivan

e
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H Principles and applications
basic circuits

actual assembly work

M For science related career fields
including engineering and
technology

Q No experience required
4 All materials provided
LIMITED TO

24 PARTICIPANTS

August 17 thru August 21
8:00 AM o 4:00 PM

3 Credit Hours Eamed

B Hands-on lab experience includes Ji#

I Beginning electronics DC, AC thru B

M

COUNSELING
EACELLENCE

B Attitudes and excellence

B Theory and practice of
interpersonal skills

clarification

and conflict resolution

B High tech, scientific, engineering,
and technology related

& All materials provided

* LIMITED TO
50 PARTICIPANTS

August 17 thru August 21
8:00 AM to 4:00 PM

3 Credit Hours Eamed

Sponsored by Colorado Technical College
Colorado State University —College of Engineering, an Schooi District 14

91

B Self concept, liste, ing, and values

B Problem solving, decision making, B »

= OPECIAL COURSES
5 sﬁ@@i EDUCATORS
FOR SKILLS UPGRADING

COMPUTER SCIENCE
FOR THE CLASSRCOM B
INSTRUCTOR '

® Overview of the computer science
environment

B Hands-on word processing

B Spreadsheets and computer aided
design

M Introduction to data base
management

& No experience required
A All materials provided

LIMITED TO
20 PARTICI?ANTS

August 17 thru August 21
8:00 AM to 4:00 PM

Credit Hours Earned




ELECTRONICS FOR THE
CLASSROOM INSTRUCTOR

OVERVIEW

Everyone knows that the world is
becoming more complex. From the cars
we drive to the calculators, computers
and entertainment equipme * familiar
to all, we take for granted th. advances
:hat electronics 2as brought. And yet,
the fundamental principles that made
those devices possible first had to be
understood before such devices could be
developed. This course provides the
fundamentals of electricity. magnetism,
and electronics to help you understand
the world around you. Many everyday
applications are described to show these
fundamentals at work.

Seven hours of career awareness
incorporating the fields of science,
technology and engineering, and intro-
duction to “Project Engineering.” an
experimental curriculum program.

WHAT THIS COURSE TEACHES

B You will receive a fundamental under-
standing of how to predict and control
the behavior of most basic and complex
electrical and electronic circuits, All new
concepts and terms, and any math
required, are introduced as they are
needed, with many supportive and illus:

: trative examples worked out in Cetail,
for each subject. the basic principles
are explained first, followed by typical
anplications.

To support the classroom experien<es,
7 hours of practical laboratory skill
building will be includad, During the lab

oo periods, two kits will be assembled. The

first kit will involve basic soldering

techniques. free running oscillators, R/C

timing circuits, switching transistors,
and light emitting diodes. The second

kit will teach about clock circuits, R/C

timing circuits, and logic circuits.
Career Awareness in Science, 1cch-
nology and Engineering Related Fields.

COURSE TOPICS
@ BASIC DC AND AC ELECTRICITY (7 Hrs)
DC Fundamentals (32 Hrs.)
AC Fundamentals (3% iirs.)
. W BASIC ELECTRONICS (74 Hrs)
J Introduction {7%2 Hrs)
Y Semiconduztors (1 Hr)
Junction Diodes (2 Hrs)
Junction Transistors (2 Hrs)
Smelt Signal Amplifiers (1 Hr)
Large Signal Amplifiers (1 Hr)
B BASIC ELECTRONIC CIRCUITS (7 Hrs)
Linear Circuits (3%2 Hrs)
Operational Amplifers
Oscillators
Radio Receivers
B JABORATORY #1 (3% Hrs)
Leaming to Solder (1 Hr)
Kit Buildirg (3 Hrs)
. Robot Bfinker (Provided Free)—
2 "May the Stars be With You” |

ORI

I BASi{ ELECTRONIC CIRCUITS
(CONTINUED) (7 HRS)
Logic Circuits (3% Hrs)
Gating Circuits
Inverters
Timers
Flip Flop Applications
B IABORATORY #2
Kit Building (32 Hrs)
Double Decision Maker (Provided
Free) — "Decision Maker with a Second
Opinion”

B Career awareness, personal relevance
of science and how science impacts
society (a validated program to bring
a high school student closer to the
applicz.ions and consequences of
myuem science).

WHQO SHOULD ATTEND
B Science educators interested in

leaming basic electronics for integra-
tion in science curricula,

Two projects assembled by you become
your personal property to be used in
your classrooms to introduce your
students to Colorado Tech and careers
in Electronics, plus one unassembled,
model for ciassroom use.

Project Engineering model — career
awareness model used in high schoc .
science curriculums.

COURSE INSTRUCTORS

B John W. Harrell, Associate Dean of
Engineering ard Technology. came to
Colorado Technical College after com-
pleting over 20 years of mili.ry service
in the communications-electronics feld.
He also had three years of prior teaching
experience with Central Texas College
(overseas) and industrial experience with
TRW and RCA. He received his Masters
degree from Webster University in 1985
and his Bachelors degree from the
University of Southem Colorado in 1974.
He has served at Colorado Tech since
1981 in tne capacities of EET instructor,
assistant professor. associate professor,
and acting department head. prior to his
present position.

W Mr. Owen Smith—Colorado State
University, Fort Collins, Colorado. College
of Engineering Co-Director of “Zroject
Engineering,” a National Science Founda-
tion program disseminated nationally.

Ralph Reiser is an Associate Professor
of Electronic Engineering Technology at
Colorado Tech. He has eamned a Masters
degree in Electrical Engineering at
Stanford University and a Bachelors
degree in Electrical Engineering from

the University of Kansas.

W JackE.BemardisanAssistantProfessor
ofElectronicEngineeringTechnologyat
Colorado Tech, He holds a Bachelors
degree in Electronic Engineering Tech:
nology from Coiorado Tech.

COUNSELING
EXDERIENCE

MRS cd A AWDL L IF S LTMURO s, WAL T

OVERVIEW

B A 28-hour seminar in persoial el
ment for educators and counst 5.\,
known for its effectiveness in b ~ines
industry and education in promotine /
operation and reducing conflict t&
seminar assists the individual in de
ing positive attitudes and offers retr>”
reinforcement in life skills.

Seven hours of career awarenes:
incorporating the fields of science.
technology and engineering. and int:
duction to “Project Engineering,” an
experimental curriculum program.

WHAT THIS COURSE YEa =, I

B Communications
H Attitude Awareness

B Mind Management -

@ Understanding

B Personality

B Human Relations

W Group Dynamics

M Beljef

R Anticipation

B Personal Development

@ Career Awareness in Science, Technolc |

and Engineering Related Fields

WHAT YOU WILL LEARH

B Interpersonal Communicg

B Motivation

B Value Clarification

M Probler: Solving

M Decision Making

B Time Management

B Goal Setting

I Charting a hizw Life

8 Opportunities in science related fie.
to include: Career awareness, person
relevance of science and how scieu-

impacts society (a vatidated progra. [E
bring a high school student closer s &

the applications and consequences of

modern science).




Q SHOULD ATTEND

R - R S ]

M Educators and counselors who play a
major role in assisting young people
with the educational process.

WHAT YOU W LL RECEM X

MW Adventures in Attitudes text—
presented by Personal Dynamics Institute,
Performax Leaming Network, Minneapolis,
Minnesota.

B Project Engineering model —career
awareness model used in high school
science curriculums.

M 3 College Credits

TOURAIINET L TR

B Dr. Frank Prochaska—Ph.D., Manage-
ment and Human Resource Development,
Professor. Colorado Tech.

M Mr. Owen Smith— Colorado State
University, Fort Collins. Colorado. College
of Engineering Co-Director of "Project
Engineering,” a National Science founda-
tion program disseminated nationally.

LCOMPUTER SCIENCE FOR
THE CLASSROOM INSTRUCTOR

50 n veedtd

OVIRVIEW

A Computer Science through high school

is prope:ly focused o the PC computer
environment which includes word proces-
sing. electronic spreadsheet. graphics
and some data base technology. Ali
graduates will need this essential tech-
nology and training to function in the
workplace environment of today and
tomorrow.

This course provides the essential
foundation of {.se PC computer environ-
ment listed above, with in-depth. hands-on
experience in word processing (Wordstar),
electronic spreadsheet (Lotus 1-2-3) and
graphi- s (Computer Aided Design).

Se.en hours of career awareness
incorporali.ig the fields of science.
technology and engineering, and intro-
duction to "Project Engineering.” an
experimental curriculum program.

W/HAT THIS COURSE TEACHES

B You will gain a fundamental knowledge

of the PC computer environment and
hands-on skills in three primary areas.
You leam the hardware/software environ-
ment of the PC whic* is ux.d 50 extensively
in today’s business world. You reczive
training in the tools and techniques and
get hands-on experience with word
processing, electronic spreadsheet and
graphice. You will also receive an intro-
duction into data base management, PC
networks and robotics.

Career Awareness in Science, Tech-
nology and Engineering Related Fields.

WHAT YOU WILL LEARN
M The PC Computer System
B Word Processing
M Electronic Spreadsheets
B CAD
B Data Base Management Introduction
B PC Networks Introduction
W Robotics Introduction

Career awareness, personal relevance of
science and how science impacts society
(a validated program to bring a high schoo!
student closer to the applications and
consequences of modem science).

COURSE TOPICS
w THE COMPUTER SCIENCE
ENVIRONMENT
The Computer System
Data Base Management
PC Networks
Word Processing
Electronic Spreadsheets
Robotics
CAD

B HANDS-ON WORD PROCESSING
The Wordstar System
Creating and Printing Documents
Mail Merge
Correcting ~~cuments
Special Features

KL L Tomel "Th

®m HANDS-ON ELECTRONIC
SPREADSHEET
The Lotus 1-2-3 system
Data Entry
Arithmetic Functions and Operations
Spreadsheet Design
Special Functions

= HANDS-ON CAD
The CADKEY System
Text Entry
Lines and Circles
Dimensioning
2 Dimensional Projectio...
1 Dimensional Projections

WHO SHOULD ATT=ND

& All teachers up to and including the high
school level, who nced to start or update
their knuwledge in the computer science
area.

WHAT YOU WILL RECEIVE

B "Project Engineering” model —career
awareness mode! used in high school
science curriculums.

COURSE INSTRUCTORS

W Dr. John A, Zingg is Dean of the College
and former Chair of the Computer Science
Department, He developed the ertire
curriculum for the Computer Science
Major. Dr. Zingg has 18 years of experience
in college teaching. He eamed a Ph.D.
in Computer Science from UCLA and a
Master of Computer Science from
Texas AKM.

B Glenn Adams is an Associate Professor
of Computer Science. He has been in
design engineering for over ten years and
teaching since 1973, He is the deve'oper
of mechanical, architectural and elec-
tronic drafting/CAD courses at Colorado
Tech. He holds an M.S. in Civil Engineeriig
from the University of Texas, El Paso, and
a B.S. in Mathematics from Tarleton
State University.

M Bob Shurtleff is an Associate Professor
of Computer Science. He has develryed
and teaches numeror. hardware courses
and specializes in PC architecture and
components. More recently. he set up the
PC CAD lab at Colorado Tech. His qraduate
study is with American University and
his dachelor degree is from Colorado State.

M Jack Kenney is an Associate Professor
of Computer Science, He has developed
and teaches cov.ses in the Data Base
Management Systems area and just
recently set up the Relational Data Base
System at Colorado Tech. He holds an
MBA from St. Edwards University and a
B.S. from the University of Colorado.

s Mr. Owen Smith—Colorado State
University, Yort Collins, >olorado, College
of Engineering Co-Dirccter of "Project
Engineering,” a Nation2’ Science Founda-
tion program disseminated nationally.
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space is limited]

All reqgistrations musft
be received by Friday,

May 8
ARIIAT L TS A e o TERTIITY 35T WA S BT T E b S ST SE S LT3N § ST ECT™ B Lo NTTICAZE. oty 7
O Electronics for Classroom Instructor NAME PHONE
O Computer Science for the Classroom ADDRESS
Instructor

O Counseling Excellence ary SiaTE ue o
SCHOOL NAME DISTRICT k
TEACHING GRADE LEVEL
COUNSELING GRADE LEVEL

b Aa PO RBAIS sesm e 0 MRID o 2R VT TR SRR USDA YA, (X

Limited Space Avaiiable!
REGISTRATION DEADLINE —May 8, 1987

Mail registration: Harry Zimbrick
School District 11

1115 El Paso
Colorado Springs, CO 80903
520-2034
= COLORADO TECHNICAL COLLEGE
655 Elkton Drive

Colorado Springs, CO 80907

For more information call Marilyn Sullivan at 598-0200
or Harry Zimbrick at 520-2034 ©Colorado Technical College 1987

o IO I rt, 2 0ol A TSNS AT IENCE N0 ST I, = 9 Pt

34




FACILITY

Philosophy

Colorado Tech's facility should convey an industry look,/image
concurrent with providing an environment zonducive to a positive and

successful learning experience.
Mission

Provide a fully equipped and maintained facility within the
multi~-year plan time frame which supports achievement of the

philosophy, mission, and goals and objectives of Colorado Tech.
Goals

l. 1Identify and acquire/lease an appropriate facility which will
support the objectives of Colorado Tech du ing the multi-year

plan time frame.

2. Form linkage with appropriate professionals which will enable us
to develop and implement, with the 1least disruption, a
renovation program to support the multi-year objectives of

Colorado Tech.

3. Construct and equip lecture rooms, labs, and other student and
employee support areas in such a manner so as to continue to
provide positive motivation and support for achievement of the

College's objectives.

Colorado Tech has identified and signed a letter of intent for a new
facility. Upon completion of .he move-in process, the facility will
provide 80,000 square feet of useable space, a 1% acre landscaped

courtyard and parking space in excess of projected needs.

&5




Colorado Tech 1is currently meeting with wvarious architects and

contractors to develop and renovate the complex.

The current plan is divided into three phases:

l. Development and move-in of phase 1 is planned for the Fall of
1987.

2. Development of the courtyard is programmed for the Sprinjy of
1988.

3. Development of the second puilding and the additional parking is
planned for the Summer of 1988 with a utilization time frame of
the Fall of 1988.

The total investment in ec1ipment, facility renovation, architects,
and contractors will excced $1,500,000. Over $1,000,000 will be
provided by the new landlord, and the balance will be made available

by Colorado Tech through capital investment.

Following is a lay-out of the complex showing the total and each
planned phase. Additionally, a programmed flow chart of the first

phase is provided.

Meetings have already been conducted with the employees and
students/customers to provide them with a status report and arrange

tours of the new complex.

A full scale information and relocation progra:® will be developed
during May 1987 regarding phase 1 and communicated to the employees

and students.

~
.
<
7




NEW LOCATION OF COLORADO TECHNICAL COLLEGE
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tay 5, 1987

Project: CS 8715 Tenant Improvements
Colorado Technical College

Springs Business Park,; Colorado Springs, Colorado

PROJECT TIME SCHEDULING

PHASE

Description of Work

Execute Contract

ol a

" Orientation Meeting

eProject Proced-res,

communications,

eColleqe Departmental

relationshios

eSpace use recapitulation

Programming

eUpdate space use recap

ePrepare prorimity chart

outlines

oSpace use recap/revise

eComplete proximitv chart

eReview/revision/finalize

program

]
|
eDevelop space use progran] 0 57 i ]
for individual spaces ] 11 ! | {1 T I I
T T 0 i ] { T T 1 i
sOutline future develoo- | O rAAﬁEE ] | T T 1 } } : i i I
ment relative to space | 1 7 | ] | | I [ ]
needs & relationships ] | ] : | I I | [
T 17 T 1 | | | i ]
eCcde Review A ] m ] [ ] i i
[ i i 171 i i T 1
Heeting ol A l‘ e I } i [ I I
] | | I ]
| | | | |
]
|

eD1scuss future develop-

ment

eJ1l5CUs55 proolems

PERIOD ENDING

i 9|16|23|30| 6113201271 4|11|18|25| 1| 8|15|22|29| 5|12|19|26| 3|10|17|24|28| 7|14|21|28
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May 5, 1987

Project: CS 81715 Tenant Improvements

Colorado Technical College

PROJECT TIMZ SCHEDULING

Springs Business Par%, Colorado Springs,

Colorado

PHASE

PERIOD ENDING

Description

of Work May

June

September

October

November
| 9f16}23|30] 6|13|20|21| 4|11|18|25| ll 8|15|22|29| si12]19126] 3f16l17{24}28) 7]14|21}28

Schematic Design

| N T T I T O T e O O e N e O O O O T A T v I T T e I
I T 1T 7T 7T 7T 7T i 11 i v v a0 70 P11
eComplie & organize a7 077 Fﬁﬁ | O O O I O O L O O O I O O O T T
program data I T 07 7 T 1 I N e
| I P I I T A T T N T A T T M T N D O R N R
eDevelop space relation- [ T Al T T 1 T BgE® T T T 1 1 V" T T 7T T T T T T 1T 1T 1T 1T T T T 1
ship diagrams T 1T 7T T 1T T T T T i 1T vy by vy 7 a1 T T T
I T 7T vV 17171 T 17T 7T 17777 17T T TV T T 7TV 7 77 710717771771
eDevelop one line space. | 1 Al T T T 7 gﬁ 7 T T 7T 7 71T 7T 1777 1707 7T 770 7T 7 07 7 T 7
use diagram I 1T 7 7T T T 1T 17T 77T T 77T T 1T 11T T T T Td
| IR O U O I I L O T N N T A T O O T D I D O O T O O O N
ePrepare interior room/ | - R O O A - I M T I I T T T T M A R
__furnfture-layouts [ D D O O O i 7T 7T 7T 7V 707 7 17 17 7 77 707
o e e
Meeting [ ol a T 7 T : T T
] 1 T 1 b1 1 ] [ T T T 7T 17T 7V 7 7177
sReview, revise, finalize T | m T 1 T T T T T 7 T 1
Schematic Design ] [ | T T 17 03 i [ I I O O I A
T 1T 7 71 T 1T 1T T 1T 1T T T 77 i I T 1T 1
“etleet contractor, brief | ] | - I I O I O I I_1 T 1
review, establish comm- ] | I O I I 1 T ] [ 1T 1T i
unications & deliver i T 1 [ T 0 [ 17 | i
Schematic Drawings for i ] 1 1 1 J ! |
Cost Estimate { | | | | |
[ i ] I [ ] ]
sReview scheduler discuss T 1177 | | T 1 |
problems, coordinate T T 0 T T T 7 | | i |
efforts | | 1 | ] | { 1
T | T i
Design Development | | 1T 7171 1
| ] i ] [ i
eDevelop final floor plan | A | I T 1 |
| D L ] |
eiaterial & finish | A T 1 T T 3
selections i | [
T 1 | "
eUtilization of existing A | | | ]
“n - improvements | | | ] ]
Qo | i ] i
[: l(: sOutline specifications A ] [ )
I 11 !
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May 5, 1987

Project: CS 8715 Tenant Improvements
Colorado Technical College
Springs Business Park, Colorado Sorings, Colorado

PROJECT TIME SCHEDULING

PHASE PERIOD ENDING

Ma hugust September October November
Description of Work i 9|16|23|30| e|13|2olz7| 4|11|19|25| 1| 8151221291 51121191261 3110117124128] 7|14f21]28

oBuilding cross sections, A | | i | 1|
interiors (CD) T 1 ]

oCode review Al E

Meeting O] Al E | [ |

oReview design develop- |
ment/construction ’ |
documents, revise, ( [ |
approve | 1

OReview contractor's cost | [
estimate I

oReview schedule, discuss _ oy 0

problems, coordinate |
efforts

oDeliver documents to I i
tenant for use 1in
equipment and furpniture |
planning I

p—

oDeliver documents to [ [
contractor for cost [ ] |
estimate update | | { |

oCollege to deliver to
architect/engineer ] I |
specific requirements i
for equipment, ]
utiJities, etc.

Construction Documents

—

oContinue preparation of
dravinngs & specifications

>
m

.

JUESES DN ORISR

oReview cost estimate,
materiala, svakems

>

e
(g}
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o . _contractor

May 5, 1987

Project: CS 8715 Tenant Improvements
Colorado Technical Coll
springs Business park,

PROJECT TIME SCHEDULING

Colorado Springs,

PLASE

pescription of Work

PERIOD ENDING

May June July August
| 9l16]23|30l 6113120127 4jl1118]25} 1{ sl1si22129} 51121191261 3{10]171241281 7114

gelection with contractor

Consider alternatives for

cost reduction

sReport to colleqge as

necessary

e e ed =1

eDeliver 75§_gumplete

constructior documents

to contrachor for

mobillzation, permits,

demolition wock, pricing,

pruchase order for long
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May 5, 1987
Project: CS 8715 Tenant Improvements
Colorado Technical College
. Springs Business Park, Colorado Springs, Colorado

PROJECT TINE SCHEDULING

PHASE PERIQD ENDING

pescription of Work Jun Augus September Qctober lovember

May e July gust
| 9f16]23(3e| 6l13(20127]| al11i18f2s) 1f sl1si22]29) 51121191261 al10§1°124]28] 7114]121)28

Regional Bldg. Dept. . | ] | [ i I
Others i | 1 1

Construction |

eMobi1lization

eSubmittals

eSelective Demolition

rd ] ] =t

eReccive sub bids,
negotiate, awards

sBelow floor slab roughing ]

oFramc interior partitions

eProcure materials, |
cquipment, flxtures !

sPlumbing oemolition & T 1 | | |
roughing I

eElectrical demolition &
roughing |

eHIVAC demolition &
__roughing |

] e s et

eInspections

ePatch floor slabs I a'
|

eRamps & stairs 1
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elnspections

€)
15 l(:dectrxcal, communi ca- I
,;__igns, computer wiring I
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May 5, 1987

Project: CS 8715 Tenant Improvements
Colorado Technical College
Springs Business Park, Colorado Springs, Colorado

PROJECT TIME SCHEDULING

PHASE: PERIOD ENDING

Ma

Yy June July August
Description of Work | 9l16]23]306| 6]113128]|27] 4111118] 25| 1] 8]15122]29]

September October
5112119 26]| 311011724 28] 711412128

November

eDuct vork above ceilings |

sElectcical wiring above

ceilings

eSprinkler piping

eTape (and texture)

drywall

ePrime paint |

eCeiling grid |

eSet door frames

eIinstall plumbing fixtures

eInstall lighting fixtures

& wiring devices

einstall specialties { {

eFinish paint & stains |

elnstall ceiling panels ]

eResilient flooring & base I

ellang doors & install |

hardware

eApoly wallcoverings |

s’nstall carpeting &

accessories
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sClean up [
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May 5, 1987

Project: CS 8715 Tenant Improvements
Colorado Technical College
Springs Business Park, Colorado Springs, Colorado

PROJECT TIME SCHEDULING

PHASE PERIOD ENDING

Description of Work Ma June July August September October November
| 9|16|23|36| 611312827 4|11|18|25| 1| 8]15}22]29]| 5|12|19|26l 3116]1724]28] 7114]21]28
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BUDGET AND FINANCE

Philosophy

The Colorado Tech Finance Department is dedicated to providing the
financial support so vital to the successful operation of an
educational institution. Our primary goal is service to the student
as our customers with an ongoing sensitivity to the needs of our
customers. The Finance Department is also dedicated to supporting
the other departments of the College in the areas of financial
planning, budget preparation and forecasting, payroll, facility
maintenance and administration of the employee benefit program.

Each member of the finance team 1s committed to being an active

participant in the future of Colorado Tech.
Mission

The Colorado Tech Finance Department performs required general
accounting, cash management, administration of the employee benefit
program, and operation of the payroil system for the College. This
department also administers a comprehensive financial aid program
that includes nearly all of the Federal and State loan and grant
programs, as well as several Colorado Tech scholarship programs.

The College bookstore is part of this department and it provides all
of the texts and other supplies required by the students and
faculty. The maintenance of the facility and the training equipment
is administered by this department. The department advises the
President on all financial matters pertaining to the operation of
the College and is responsible for the preparation of any financial

statements and reports required by the management team.
As a part of the Colorado Tech management team and a member of the

Executive Committee, the Vice President of Budget and Finance

institutes and monitors financial policies and budgeting controls
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required for the improvement of operating results and growth of the

College.

He is also responsible for asset control for the College.

Goals and Objectives

A.

Short Term

1)

2)

3)

4)

5)

Be completely converted from the current manual accounting
system to a computerized system utilizing the IBM XT type
computer currently instalied in the Business Office. This

conversion will be completed before the end of 1987.

provide the President, Executive Committee and Board of
Governors as necessary with more timely and accurate reports
of the financial status and progress of the College, to
include: receivables, payables, cash flow and financial

forecasts.

Have the financial aid program and records.computerized no
later than October, 1987. This will allow the Financial Aid
office to package the students much more quickly, completely
and accurately. Thus providing a considerably improved

service to our students.

For the Fall, 1987 Quarter, ensure that all students
regairing financial aid have a complete financial aid
pachage finalized no later than two weeks after the
beginning of the quarter. This level of performance will

then become the standard for the future.

Through effective cash management and collection of
receivables, ensure that sufficient funds are available to

meet the operating requirements for the balance of 1987.




B. Long Term

1) Through training, computerization and adding additional
personnel, develop a Finance Department capable of
competently servicing our customers as the College continues

its growth toward approximately 1500 students in 1991.

2) Ensure that funds are available to finance the growth of the
College for the next five years. This will be accomplished
by planning, control of assets, and effective «cash
management. Additional banking relationships will also be

developed.

3) Ensure that all members of the Finance Department never lose
sight of our primary mission of servicing our customers, the

students of Colorado Tech.

Summary

On the following pages are several diagrams that graphically display
the financial performance of the College from 1983 to April, 1987;
as well as the projected performance through the five year period
from 1987 to 1991. These graphs are based on detailed financial
forecasts that include all key elements of the College. Our
performance in the recent past and planned performance in the future
show a steady rate of progress in all key financial areas. The

Finance Department Team is committed to making this happen.




1986 BUDGET

1986 BUDGET VS. ACTUAL

1986 ACTUAL

% OF VARIANCE

ACTUAL VS. BUDGET

Revenue 1,642,732 1,698,685 +3.4%
Net Income 37,876 39,381 +4.0%
PERFORMANCE TO PLAN
1ST HALF OF THE YEAR 1987
1986 1987 1987 $ Variance % Variance
Actual Plan Actual to 86 Actual | to 87 Plan
REVENUE 765,268 1,195,636 1,183,845 +54.70% ~ 1%
EXPENSES 823,275 1,114,043 1,085,160 +31.81% ~2.6%
NET INCOME -58,008 81,593 98,85 +270.12% +20.9%




COLORADO TECHNICAL COLLEGE
REVENUE AND INCOME (PRE TAX) 1983-1991

5 000,00 REVENUE 3 000.000 NET INCOME
KEY: 800,000 - KEY:
7,000,000 | ACTUAL — emmrvommmmmee PN A e
PALIELTED e e smen Pl ool ) P /”’
6,000,000 » 1,400,000
/! 1,200,000
5,000,000 y’a L 000,000
4,000,000 ,i 800,000
’ 600,000
3,000.000 e 400,00
, .
2,000,000 ’ 200,000
= 0
1,000,000 - 200,000
-400,000
3 8 05 8 67 8 89 90 Gl 3 o4 8 8 7 & 6 9 9
1983 1964 1965 1986 1967 1065 1969 [ 1900 [ 168l
REVENUE 1,653,136 | 1,604,553 | 1,696,685 | 1,687,226 | 2.711.579 | 4,041,852 | 5,335,855 | 6.011.606 | 6.5%5.639
NET INCORE (PRE TAY) 3,400 [ (45,7600 | (205.114) ] 30,381 | 345,238 | 620500 | 941,177 | 1.334.986 | 1.580.013
A+ REIURN ON REVENUE 2.00 | Q0| (40| 2.3 | 1273 15300 17.607 | 2.0 | 20200
ERIC 117 113




COLORADO TECHNICAL COLLEGE
TOTAL FIXED ASSETS, LONG TERM DEBT, AND RETURN ON FIXED ASSETS

KEY: 340Z RETURR ON FIXED ASSETS
$1,800,000 fotal Fixed Assets mmmmmmam | 3] e
1,700,000 k°:9-Ief’ Debt  comoee an o o e 007 Actual ra—
1,600,000 P:o"l_;:cted :::; :':- 280Z Projected anoa
1,500,000 260
400,000 2401
1,300,000 20,
1,200,000 2007 L
1,100,000 | e 1807 P
1,000,000 1607 4
600,000 1407 p;
800,00 o 7
700,000 - 1007 )’
600,000 PP B0’ ’
500,000 PP 607, /
400,000 i 401 /
30,000 * ~~e e /
0.0 / TTSee o !~i~\\wf'
T el
83 84 & 686 687 688 683 90 9 83 84 85 86 87 £8 83 90 i
1063 | 1984 1985 186 1967 1988 1969 1990 | 1091
TOTAL FIVED ASSETS 1,030,268 | 1,146,976 [1.123.127 | 335,330 | 435,000 | 535,000 | 635,000 | 735,000 | 85,000
| TG TERY DEBT 1740185 | 1,677,105 | 1,543.6% | 189.397 | 300000 [ 240.000 | 180.000 | 120000 | 60.000
. ERIC_RETURN ON FIED ASSETS | 3.607 | (3.997) | (18.267) | 11.741 02567 | 121.047 | 162.30% 1 192.24% | 108.8
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1987 BUDGET
BEFORE
RELOCATION
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1§87 BUDGET
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COLORABD TECHNICAL COLLEGE
T s ) 1987 BUDGET
CENTER: COLORADD SPRINGS BOOKSTORE
10F 1987
ACCOUNT ! JAN.  FEB.  HAR.  QIR1  APR. MAY  JUNE  QIR2  JULY  Avs.  SEPT.  QIRI  OCT.  NOV.  DEC.  OTRE  YEAR  BUDGET  BUDGET
BOOX RESALE 515 33780 818 890 35368 3slge 808 86 37708 28352 583 800 29952 48340 1490 808 SO440 153452 100.€87 153452
FRI/TRKNG 4902 8 8 8 8 g 8 8 ) ] 0 8 ] 8 ] ] ] 8 8
8 ] 8 8 8 8 8 ] ] 8 0 0 8 0 ] 8 g 8
e Tt ] 3 ] 8 g 8 ] B 8 0 ) 8 2 0 8 ] 8 8
(] 8 8 8 0. 8 2 8 8 0 ] 8 ] ] 8 8 8 0
TOTAL BOOKSTORE 33768 8ge 8e8 35340 3slge 898 808 37700 28352 808 300 29952 4830 100 830 50448 153452 190.007 153452
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COLORADD TECHNICAL COLLEGE
CERTERs COLORAGD SPRINGS 1587 FORECAST

PROFIT AND LOSS

107AL
DEPARIKENT  JAN. FEB. NAR. QIR 1 APRIL,  MAY JUNE IR 2wy A5, SEPT.  QIRI ot Kov. DEC. QiR 4 YEAR

LAB FEES 1389 5079 6583 14011 1250 1260 5950 15470 4781 1281 5978 155318 8221 8221 10276 7 1%
TUITION SHC. 160252 151907 198703 510862 151431 160866 20108T S2X360 152550 152550 190487 495787 202302 262302 327878 852482 2382511
BOOKSTORE INC 30783 405 12335 47203 248st 1000 1000 28851 37942 1000 1000 39962 47955 2000 1000 70955 184771
APP/RES FEES 5000 §450 3280 3730 1930 1% 130 3o 3000 lyrg 000 13000 4500 500 1060 6000 32140

VENDING INC. 93 26% 129 487 840 230 250 1140 500 200 200 360 1000 200 200 1400 3927
- HISC/IRANS/VA 20127 7153 3240 27608 870 500 500 1870 2000 500 500 3000 300 500 1000 2000 34474

T0TAL INCORE 220004 189959 221334 411897 194282 jsBI26 209533 57,741 200793 162031 205383 Se8187 344478 273723 344354 959554 2711979

EDUCATION 80810 79739 77613 238162 7309  B7SS  BI512 242173 7094 78042 7IAI4 232769 106191  lodass 101409 312287 1025378
CENTER ADHIN. 37949 J7M21 44874 119944 48550  AJ73S 43936 134271 39834 39746 41858 121237 42490 45270 45688 134T 50851
BCCUPANCY 30906  IAI4 32228 93548 32171 32560 IISIS 98345 J2n8 33005 3383 99255 57228 57833 SBYSY 174013 4651s1
BOOKSTORE 24610 3288 15205 43099 19721 800 800 21321 30370 800 800 31970 54344 1800 800 587610  IS3IS4

COST OF SALES 174275 150550 149920 494753 171338 144780 159812 494110  '€0065 151393 153575 485233 260273 209389 204850 474491 2152587

BROSS PROFIT 48329 13001  SIAM4 117004 22704 J3sb 49720 73831 20728 10438 51788 B2954 84205 4354 134508 283083 558992

HARKETING ~5805 11873 11810 17418 17324 17413 23940 SBe98 11892 7119 30044 49058 29229 23339 35014 88382 213754

PBT {LDSS) S219 7728 39804 99728 5420 -14047 25780 IS 8835 IS 2074 33898 54978 41015 98490 194481 345238

HARGIN= 12731
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Hay-87 v wiCONFIDENTIALY:

CERTERs COLORACO SPRINGS

COLORADD TECHMICAL COLLEGE
1987 FORECAST

EQUCATION DEPARTHMERT

01l 107AL
ACCOUNT t AN, FEB, MR, OIR1 AR, KAY  JINE  DIRZ JULY  Avs.  SEPT. OIRI OCL. MMV, DEC.  OR4  YEM
INST. SAL. SO0 4979 52592 SO420 ASZ9L  SI291 5B SSAAB 184380 SZ307 5200  SO939  1SSM48 7361 TMeT  1oiad 217097 490814
ANIR SAL. %2 10259 9709 I8l 23028 8310 739 739 20048 7Y TN 1%y 22100 739 739 INT 22100 9499
A.LB. S04 130 e 827 29S1s B9%6 9185 B]%4 4905 IS5 BANO  BIE} 24927 L3 HI3I7 1084 3MER 110907
AHARDS 505 0 0 0 0 0 0 9 0 0 0 0 0 0 0 0 0 0
STAT/QFF SUPP 510 0 0 0 0 0 0 9 0 0 0 0 0 0 0 0 0 0
PUBLICATIONS 511 0 0 0 o 0 0 3 0 0 0 0 0 100 0 100 130
DIP SUPPLIES 512 01 W W 1 SR 0 A0 IR0 0 400 400 0 0 400 400 2M3
HOR-CAPITAL 513 9 4 2% 168 3 250 250 53 2% 25 25 150 250 250 2% 75 3351
CLASSROON SUP “.7 2000 0 b 208 2000 0 0 2000 0 0 0 0 20 0 0 2000 8306
RENTAL WE 55 127139 M7 4030 182 MM MM 4230 MM WM MM a2 M RN 3 .2 25
TRAVEL/ENT, 810 200 0 0 200 234 200 409 B34 200 200 400 80 300 300 200 660 2634
CONV/SENINARS 811 0 0 0 0 0 0 0 0 0 0 430 450 0 450 0 450 900
REPJBAINT, 823 1989 2011 915 4895 1730 1400 2000  S390 2000 2000 2000 6000 900 3000 3000 9000 25285
OIHER FEES 825 0150 0150 0 0 0 0 0 0 0 0 0 0 0 0 1w
ENPLOY. ADV. 31 0 0 0 0 0 0 0 0 o 0 6 LI 0 I I |
TKGIPROF BEY 835 0 0 0 0 S43 3957 1000 5500 1000 1000 1000 3500 1000 1000 1000 3000 11500
BENBERSHIPS 840 (A ) (T 0 1204 2% Ms4 B0 2% 250 750 250 250 25 750 3000
LIC & PERNITS 34 115 0 o 1180 0 0 0 0 0 0 0 0 0 0 0 0 1%
HISC. 848 0 0 W 5y 0 0 0 0 0 0 0 0 0 0 0 0 5
ERAD. EXP. 50 .M 0 84 98l IR T N 1Y 0 S0 1050 1550 0 0 0 70 WSS
SCHOLARSHIPS 652 145 STB 3989 1ms2 1975 3889 3689 953 3889 3By 3889 M) 389 3R89 3BGY M6 A42N
TOTAL EDUCATION B0BI0 7933 MAIS 23le2 7309  B7SES  BISIZ I3 77098 78042 TIS34 232069 106190 1046ss 101407 312287 10253N1

3.812
) 10
REV.

O
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1y-81 .  uCONFIDENTIALEY

COLORADD YECHNICAL COLLEGE
1997 FORECAST

CENTER: COLOXADO SPRINGS CENTER ADNINISTRATION
01-2
ACEOUNT i I8, FES. AR, g1R 1 APR, HAY JUNE QIR 2 JuLY AUS. SEPY.  QIRI O, Kov. DEC, G1R4 YEAR
AD, SALARIES 502 14370 14997 17133 48500 21328 25384 25384 72096  2538% 25384 25384  7sl52 25881 25881 23483 1045 271793
A.L.B. b 2855 2745 2594 8194 3297 3554 3554 10405 RAR 354 3554 1081 3595 3595 3586 10786 4004
RYARDS 503 0 100 0 100 18 0 500 518 ] 160 500 500 0 0 500 500 118
STATI0NARY 510 2790 917 2301 5008 1430 17245 2031 52 1158 L1 260 1858 800 850 850 2100 15178
PUBLICATIONS 511 81 1487 0 1528 105 0 0 165 0 0 0 0 0 0 0 6 1833
NON-CAPITRL 313 4 967 1087 0 23 0 0 9 0 0 0 0 0 0 0 0 2385
LIBRARY i 581 1390 2500 4551 1073 un 1432 ny LRK i3 2 1296 1432 1432 932 3796 14380
HAINT Sup. 518 0 0 107 107 0 0 0 0 0 0 0 0 0 ¢ 0 0 107
RENTAL MAE 551 0 pal 2019 2042 122 500 500 1422 500 500 500 1500 500 300 500 1500 8484
POSTAGE 800 1509 3889 1AM 5992 150 550 500 1510 250 550 559 1350 800 800 800 1800 10562
TELEFHONE 01 518 587 160 1867 1522 0 - 00 2122 159 230 106 1300 300 300 500 1200 8489
TRAVEL/ENT. 810 1903 1887 0 no 1908 200 200 2303 100 200 200 500 160 200 200 500 1078
CON/SEMINARS 611 50 0 0 450 0 0 1 0 0 0 0 0 0 0 0 ¢ 450
RECT FEES 620 1975 500 0 (i 1618 0 509 2118 0 0 500 500 0 2500 0 2500 7593
LEGAL 821 400 285 290 "un 0 200 200 100 200 200 200 800 200 200 200 800 Y1RH]
REP/HAIRT BLD 822 0 170 0 170 0 0 0 0 0 0 0 0 0 0 0 0 170
REP. /HAINT, 823 135 0 0 135 134 0 0 1347 0 .0 0 0 0 0 0 0 1482
TeMP HELP 825 92 0 H 128 593 0 0 395 0 0 0 0 0 0 0 0 1!
OTHER FEES 826 105 135 5 45 0 200 Q 200 0 200 0 200 0 200 0 200 843
CONSULTING 81 ‘388 819 0 1437 93 500 500 1493 500 500 5% 1500 500 500 500 1500 5930
DIRECTOR FEES 629 0 15 100 175 50 150 350 150 350 350 350 1050 350 350 350 1030 3025
EHPLOY, ROV, 631 0 0 0 0 0 0 100 100 0 0 100 100 0 0 100 190 300
tHP. BEKEFIIS 633 2533 o4 my 5796 3255 {00 100 1053 400 400 400 1200 400 400 2000 2800 13851
ING/PROF DEV 835 0 0 2600 2600 0 1700 909 2600 800 900 900 2500 800 900 900 2800 10400
HEMBERSHIPS 840 439 0 133 8N 112 0 181 m 0 0 300 300 0 0 300 300 1247
CORTRIBUTIONS &40 0 0 500 500 0 0 0 0 -0 0 0 0 0 0 0 0 500
COLLECT FEES 842 10 350 819 73 12 150 359 n 350 350 350 1050 330 350 350 1050 A7 E]
EANK CHARGES 643 314 500 12 935 2286 300 500 3288 00 300 500 1590 500 500 500 1500 7
LIC/PERMITS | 844 0 0 0 0 0 0 0 30 Rl 0 0 30 0 30 0 30 30
BAD DEBT 845 . 2058 1952 2588 4585 2017 2070 2588 8736 1367 1987 2458 8392 3382 3382 227 16990 30703
NISCELLAREQUS 648 35 0 193 228 ] 0 Ty 0 0 0 0 0 ] 0 0 0 228
INTEREST 850 1037 3000 3583 10820 2788 3000 3000 8784 3000 1000 3000 9000 3000 3000 3000 9060 37406
PENALTIES 861 0 0 1175 1795 83 0 0 85 0 0 0 0 0 0 0 0 1860
107AL CENTER 39 320 M8 119944 4pS50 43735 43988 1M271 398 36746 41838 120239 42430 45270 45668 133447 508501
i8.m
T 0F
REV,
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ay-87 u #ORFIDENTIALYe

COLORADG TECHNICAL COLLEGE
1987 FORECAST

CENTER: COLORADO SPRINES OCCUPANCY TEPARTHENMT
01-3
ALCOUNT i AN, FEB. HAR. QIR 1 APR. HAY JUNE 018 2 LY AUS. SEFT, QIRI  OCT. Nov. DEC. OTRY YEAR
SALARIES 502 0 102 1940 3042 1642 1940 1940 5520 1940 1940 1940 5820 1940 1940 1940 5920 20202
RL.Be 5ot 0 0 9 0 176 m m ns m a m 815 m m m 815 349
ROR-CAPTTAL KM 0 H 0 H 0 100 100 pic 100 100 160 300 100 100 1000 1200 EM
HAINT, SUPPLY 318 U3 a3 m 13 200 29 209 800 200 200 00 400 200 200 200 800 B
DEPR-EQUIP 520 3056 9056 9510 27622 10037 3349 3649 29133 9988 9986 9965 29698 10383 10763 10383  J1MAT {17804
RJE TAXES 530 0 0 0 0 100 100 100 300 180 100 100 300 500 500 500 1500 2100
PIP 1AXES BN | 87 81 842 376 778 900 900 2576 300 300 900 2700 1800 1800 1800 5400 11852
. FIRE IKSUR, 540 900 an 0 1m 0 0 0 0 0 0 0 0 500 .« %00 700 2700 un
LIAB. NS, 542 955 955 955 2885 358 1378 1378 e 1378 1378 1378 413 1318 1378 1378 N usH

RERT BLDES 330 13854 I365¢ 13850 41562 13854 13854 (3854 41582 13854 1385¢ 13634 41562 2¢000 26000 25000 78000 202681
UTILITIES 560 327 1956 A3 816 1718 1532 1945 5198 1584 nu 1885 1993 330 3160 3780 10290 26884

REP/MAINT-BLO 622 858 0 s 1420 188 535 m 1400 169 n 388 928 5300 8500 5500 19500 238
REP/MAINT-EQU 623 20 0 0 20 0 0 0 0 0 ' 1] 0 0 0 0 4 20
CUSTODIAL SVE 84 u7n 2200 2200 L8 2405 2200 2200 5805 2200 2200 2200 5800 1009 4000. 4000 12000 32282
OTHER FEES 828 " 80 0 154 8 0 f 8b 0 0 0 0 ¢ 0 0 0 U0
SECURITY S¥C. 628 35 0 35 10 35 1] ¢ 35 165 0 0 105 105 0 0 105 s
TKG/PROF DEV 835 0 0 0 0 0 0 0 0 [ 0 0 0 0 0 00 . 200 200
MEMBERSHIPS 40 0 0 Q 0 0 0 0 0 0 ] 0 0 0 0 100 100 100
L0SS DISP RS &47 0 0 0 0 9 0 500 500 0 0 300 300 0 500 0 500 1500
TOTAL OCCUPAKLY 30906 30410 32228 93543 37 32660 JISIS 9B 3288 33005 IBI 99255 57228 51833 9B4S3 174013 4eS1s1
17,152
X OF
REV.
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1y-87

¥
b HCONFILERTIALE:

CENIER: COLORADO SFRINGS

COLOKADO 1ECHNICAL COLLEGE
1987 FORECAST

RAELETING DEPARTRENT

01-4

ACCOUNT ' M. FEB.  MAR. QIR1  APR.  MAY JUNE OIRZ JULY  AUS,  SEFT. ORI OCT. MOV DEC. QR4 | YEAR
SALARIES-ADV. 503 T3 9207 79519 12193 13814 1384 3921 J3BM4  I3AMA 13814 412 13BIA ISBI413A a2 152
ALS. L] 2420 188 M8l SI91 M 2298 2288 31 288 23N 231 7031 BN 3B 318 ¢ 8707 27830
HON CAPITAL 543 0 0 20 20 'y 0 0 0 0 0 0 0, 0 0 0 0 70
FRINI/PRESS S0 515 4470 7818 16883 3933 3500 4000 14433 3000 3500 4000 10500 3000 3500 4000 10500 - 49298
RADIO/T.Y. s 103 3840 18480 25423 050 9S00 11500 24050 9000 9000 9000 27000 §000 9000 9000 27000 103473
VELLOY pasES  §73 g2 1324 931 305 931 200 240 2334 1000 1000 1000 3000 1060 (000 1000 3000 11388
OTHER MEDIA ST 582 3 0 0 2000 2000 4000 2000 2000 2000 000 2000 2000 2006 5000 16713
PROD. COSTS  S75 11888 429 I 1R 0 0 5000 5000 0 0 5000 5000 0 0 0 0 2182
OIRECT MAIL 580 0 0 0 0 0 0 0 0 0 0 5000 000 0 0 0 0 5000
CATALOSS 581 15452 2193 0 1S 0 0 0 0 0 0 13000 13000 0 ) 0 0 30815
OTHER PRONO'S 582 S 2500 2500 S5 3S0S 2531 253 ese? 2531 3125 ;IS GDR 3125 BBI3  BBN3 20051 AISNM
TRADE SHONS 583 925 120 0 105 0 0 0 0 0 0 0 0 0 0 0 0 1045
PURLIC REL. 590 0 0 0 0 1 150 500 &% 50 0 50 100 0 0 0 0 N
TELEPHONE 801 0 0 0 0 0 0 0 9 0 0 0 0 0 0 0 0 0
TLE 510 300 92 0 W 0 30 300  b00 100 10 300 S0 300 300 300 900 3N
CON/SENINARS 611 0 0 0 0 0 o 0 0 0 0 0 0 0 0 0 0 0
OTHER FEES 625 19 15 551K 3 0 0 ) 0 0 0 0 0 0 0 0 185
TNG/ PROF DEV 835 0 0 0 0 0 20 200 400 0 0 200 200 0 0 00 200 800
BEHBERSHIPS 840 0 0 0 0 110 0 100 210 ) 0 100 100 0 0 100 100 A0
WKT GEF AD) 870 -ST90S  -15922 -26925 -100826  -b6200 -1350 -18973 -44150 20891 -20790 29916 19598 -S380 1.6 -B3B1 -30018 -255192
TOTAL MARKETING SSBES Me3 11810 IMMIB 123 17M13 23960  Ses9B 1482 TMI9  Jood4 49055 29229 2339 4044 BASEZ AWM

) 7.881
1 0F
REV,
COLORADO TECKHICAL COLLESE
. 1987 FORECAST
TENTERs COLORADD SPRINGS BOOKSTORE
01-§

ACCOUN} t M. FEB. MR QTR1  APR.  MAY  JURE  EIR2 JULY AV SERT, QIR3  OCT. KOy, DEC.  QIRE  YEAR
TOOK RESALE 515 24810 328V 15205 43099 19721 800 800 21321 30370 B0O 800  3IST0 5434 1800 800  S678t 1SIISA
FRT/TRKNG 502 0 0 0 0 0 0 0 0 0 0 0 9 0 0 0 0 0

149
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1988 BUDGET
(Includes New Facility)

TUITION

NEW ENROLLMENTS

TOTAL STUDENT CENSUS

(PLAN-YEAR 2)
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QOI-J\N\'U tv MCONFIOENT]ALCR

CENTERs COLORADD SPRINGS

COLORADD TECHNICAL COLLESE
1988 BUDGET
FROFIT AND LOSS

142

TaTAL
NPARTNEN AN, FEB, MR, QIR APRIL NAr JUE TIRZ Wl M. Sl QRS OCI N, DEC, QR VERR
“UhB FEFS BB TTEIBE 1085 28924 Be20  Bs20  MOIN WIS 8si3  sle 21aer vae 11210 T1I013 36A33 112833
LUTION I 260537 260332 0uS  Si07y 215030 2isoM  3NIIZ - BNGED 06760 06764 260955 TBEY  ISTR1 36791 AL NGNS 3593918
JOXSTORE INC 64083 1000 1000  en0my  ersy 1000 1000 7078 i 1000 1000 SUTI 893 1000 1000 9ZI 28HSS
WPIRES FEES 6230 S0 S0 7o esso s %0 2% 520 st SI0 g0 12850 300 1000 L0 35800
VENDINS IC. 360 380 Yo g0 o 60 30 1o 20 20 20 80 o B0 30 1080 3870
TANSCAVA TN fogo 1000 2500  Aso S5 85§59 w00 S5 S5 %oso 55 S5 o0 205 HMIS
WAL BCOSE 3308 25476 3ISI30 Tes91 360247 208039 3RS 1003237 JA9SE 207517 2M3e 16388 472059 11286 A6NABT 1307831 AONIES?
QUCATION 103312 1ofek2 108354 308309 103085 102521 101815 307452 1St 9lesh  SION 293065 115706 11608 115088 SULBKO 125MES
CENTER UMM, SS001 62151  SHR0 17952 S4BB  Swe1s  Seiiz 1enbod so523 5052 SSMB  1SHU34 5GSBS 39E8S 08B 177133 L1SISS
OCLUPARCY W20 S50 65090 ISSUTA  BIANS N3N0 BSR0 19M8T4 BAGAS S50 00 220874 BBZ8  B9323 %0973 2ee9a3 BRNM
BOOKSTORE wBss 800 800 SWgs 55007 80 800 Sebor 4173 a0 800 ANsy 715 800 Boo 73133 2275
CoST OF SALES 706025 229733 2204 I30201 2SS 7z 226 7283 578 2iseh 290882 7185 JIS) 280NN 287529 Baboso 30N
G0SS PROFTT 69885 ASTA 121087 23T Babkz G0 130075 278 om0 397 T0ws 1Sl 139802 105212 196958 172 1000723
WARKETIN j32 38y k12 el ez osso 222 3L 21082 Giel b3z M1SSSs 272 A3 7ms 9235 380225
PBT WOSE)  ShSZ3 G908 0415 1Sblo3 40160 s lo; 185197 -182 295 -AGB26  -loa12 M7BM0 SEAELATAOR QN £20500

- BARGINe 15,351




10 01-Jun-87 ¥% VICONFIDENTIALMY

COLURADD TECHWICAL COLLEGE

1988 BUDGET
CENTER: COLORADO SPRINGS EDUCALION DEPARTNENT

01-l

T01AL
ACCOUNT t FEB, . HAR, QIR L ARR, HAY JURE 0IRZ  JuLy Alts, SEPT. QIR I oCT, e, BEC, OR & YEAR

INST. AL SO1 66869  6BBBY 47204 204982 69431 69549  BIB74 20954 6SOT6 . 85038 . 64230 19BN BOSI0 . BO910  TR8BS 240705  BABEES
AMIN SAL. S92 8052 8052  B0S2  4IS6  BOSZ  B0S2  B0S2 24156 8952 8052 8052 24156 8052 8052 8052 2AISh  9e82

ALB, Soé WP NS4 11288 34371 11622 f1640 19389 34452z 10969 10%A4 10842 32175 EIMA4 13344 (3041 IMTY 4152
A¥ARDS s 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
STAY/OFF SUPP 510 0 0 0 0 0 0 0 d 0 0 0 0 ‘0 0 0 0 0
PUBLICATIONS 3N 0 0 100 190 0 0 0 0 0 0 0 0 0 100 0 100 200
/P SuPPLIES 512 0 0 1000 1000 0 0 1000 100t 0 0 1000 1050 0 0 1000 1000 1000
NON-CAPITAL 513 1000 1000 1000 3000 1000 1000 1000 104y 1009 1000 1000 Joo0o 1009 1000 1000 3000 12000
RENTAL M/E 381 1800 1400 1800 1800 1400 1400 1800 1800 1800 1600 1800 4800 1800 1600 1400 4800 19200
TRAVEL/ENT, 810 9 20 120 840 20 210 {20 80 20 200 120 819 20 20 420 840 1380
CORV/SEMINARS 81t 0 100 0 100 800 0 0 800 0 0 500 00 0 500 0 300 1900
REP. /MAINT, 623 2500 300 2300 1500 2500 2500 2500 1500 2500 2300 2500 7500 2500 25%0 2560 7500 30000
OTHER FEES/SY 628 1050 0 0 1050 0 0 ¢ 0 0 0 0 0 0 0 0 0 1059
EHPLOY. ADV, &)1 120 0 0 120 120 0 0 120 0 0 0 0 2o 0 0 Ho 480
THG/FROF DEV 435 1500 1500 1500 4500 1500 1500 1500 100 - 1500 1500 1500 1500 1500 1500 1500 1500 18900
HENRERSHIPS blo 30 250 250 750 rby) 250 250 750 250 250 250 150 350 350 250 50 J200
6RAD. EXP, . 850 800 0 o 10600 - 0 220 250 480 d 330 1130 1700 0 0 840 840 hotA

SCHOLARSHIPS 852 - | 6000 8000 8000 18000 6000 8000 6000 18000 4000 6000 6000 18000 000 5000 5000 18000 72000

T01AL EDUCATION 103312 101842 101354 308309 103085 102521 101845 307452 9757 97AM%  9904K 293885 115706 134086 115088  344B&O 1254485
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CEXIERY CQLORADD SPRINGS

COLORADD TECHRICAL COLLEGE
1968 BUDGEY
CENTER ADNINISTRATION

0i-2 . _

ACCOUNT ' M. FEB. KR, BIR1 APR.  MAY JUKE  OIR? JULY  AUS.  SEFl. QIR OCT.  NOV.  DEC.  OIRA - YEAR
AD, SALARIES 392 M8 27728 28507 93963 29130 29190 29190 BI1§70 29150 30059 30927 0176 3N MI9T IN9T 93591 355300
AL.B, sol MSS MY AMs BT 4319 ABIY AR I3M36 - 3R 4509 4639 13526 A6@ 4680 46BO 14039 53295
AUARDI 03 0 0 $50 550 ¢ 0 k3 959 0 0 8% 450 0 0 350 350 2300
" STATIONARY 510 2200 100 809 3700 1400 2409 4409 8200 1800 450 300 2350 900 700 700 2300 16750
RON-CAPITAL MM 0 0 0 0 0 0 0 0 0 0 0 0 ‘0 0 [\ [ 0
LIBRARY St $00 300 5400 8100 2500 2500 1500 $300 500 300 3%0 1500 1500 1500 1000 4000 20100
POSTABE 400 960 700 700 2300 700 400 400 1500 100 400 700 1600 100 700 700 2100 1900
TELEPHONE 801 3% 9000 55 9900 950 350 350 650 00 300 800 1500 350 350 00 1400 14450
TRAVELZEXIT, 810 200 200 200 600 200 200 200 800 200 200 200 500 200 200 200 800 2400
CON/SENINARS 611 0 0 0 o 800 0 N goe 0 0 0 0 o s 0 s 1306
ACCT FEES 820 ) 800 0 500 ] 0 &0 800 0 0 400 500 0 2150 0 2750 4550
LEsAL 821 100 0 0 70 200 250 25 70 220 220 220 b0 250 250 250 150 2810
TENP HELP 828 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
DIHER FEES b2 oo 2300 . 0 4800 0w 0 0o 20 0 22 o 220 0 20 70
CONSULTING 21 2300 2900 2900 8700 3000 3000 3000 9000 lon0 3000 3000 9000 3000 3000 3000 5000 35700
DIRECTOR FEES 629 30 3% 350 050 330 30 350 1050 350 350 350 f0se 350 30 350 1930 4200
EXPLOY, ADV. 831 . 0 0 100 100 0 0 fo0 100 0 0 foo 100 0 0 100 100 400
EXP. BENEFITS 833 ° « 402 100 500 1300 400 400 500 13090 $00 400 500 1300 100 400 2500 3300 1200
TNG/PROF DEV &35 300 300 300 1300 S00 S0 300 1590 300 S00 300 1500 300 300 300 1500 5000
HENBERSHIPS 840 o -0 300 300 0 o W W 0 0 30 300 0 0 300 30 120
CONTRIBUTIONS 841 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 + 0 0
COLLECT FEES 842 10 450 450 1350 4S04S0 450 1350 A4S0 4S04S0 13S0 450 450 450 1350 5400
PANK CHARGES 643 5 N5 ss s SIS ss s s SIS S5 WS WS ;s SIS SIS 1725 8900
LIC/PERNITS (1] 0 0 30 30 0 0 A 30 30 0 0 30 v 0 30 0 30 120
30 DEBT 85 089 4089  S112 13290 4255 4255 538 (828 320 3230 4037 Jo4%6 5534 5S4 6917 17984 35598
INTEREST 840 ) 3000 3000 5000 15000 5000 S000 S000 1500 3000 3000 4000 16009 8000 5000 $040 18000 647N
T0TAL CENIER 55001 [Y{}] 56800 §73952  S4B4B 54618 58142 187609 3053 30562 55348 IS6434 56383 §98BS 40888 177139 475133
16.701
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LOLOPAID TECHNICAL COLLELE CoC
1588 BUDGET
CENTER: COLORADD SPRINGS QCCUPANCY DEPARTHENT
01-3 .

ACoount L JAN, fFEB. AR, QIR 1 APR. HAY JUKE IR 2y AUG. SEFT.  QIRI  OLT. Koy, [EC. QIR¢ YEAR
SALARIES 302 2104 2104 2004 M2 10 04 204 812 2108 2104 2104 (2} 2104 2104 2104 312 25248
A.LB. 04 318 MU 36 W 35 M 3 i L] 1 36 b2y 3 316 316 W ny
NOR-CAPETAL 513 100 100 100 300 100 100 100 300 100 100 130 300 100 100 1050 1200 2004
HAIKT. SUPPLY 51 200 209 250 850 200 200 250 430 200 200 250 . 830 200 200 250 850 2500
BEFR-EQUIP 520 12000, 12000 12000 38000 12000 12000 12900  1Z000 12000 12000 12000 36000 12000 12000 12000 36000 320000
RIE TALES 330 820 820 820 1880 820 820 829 1850 820 620 820 1860 520 820 820 1880 7480

, PP TAIES 531 1000 1000 1000 3000 1000 1090 1000 Y000 §000 1000 1000 3000 1000 1000 1000 3000 1000
FIRE 1XSUR, S40 1000 1000 1000 3000 1000 1000 1000 3000 1000 1000 1000 3000 100¢ 1000 1000 000 12006
USEZOLCUP INS 581 f4ov {400 1490 4200 1400 1400 1400 1200 1400 1400 1400 4200 1400 1400 14800 1200 16800
L1ad. 1MS. M2 100 100 100 300 160 foe 100 390 1% 100 100 300 100 100 100 300 1200
RENT BLDSS 530 20000 26000 25000 78000 26000 28000 26000 78000 25000 26000 26000 78000 42333 42333 42313 12499% 340999

A UTILTTLES 540 4000 1000 3400 11400 3400 3200 1908 10809 3400 J400 31000 40800 3100 5400 8000 15300 79300

REPAIR/NAINT, 822 8500 8500 8500 19300 8300 4500 8300 190 6300 8300 6300 19500 10250 10230  102%0 30750 89250
CUSTODIAL SVE &4 1800 4800 4800 14400 4800 800 199 190 1800 1800 1800 14400 1000 7000 7000 21000 84200

SECURITY S/C, o8 103 9 0 105 103 0 0 103 103 0 0 105 10§ 0 0 108 420
TNB/PROF DEV 833 0 0 0 0 0 9 0 0 Y 0 0 ¢ 0 0 300 500 500
HFYRERSHIPS 40 ¢ 0 0 0 0 0 0 0 0 0 0 9 0 0 100 100 100
NISCELLANERUS 886 3000 5000 3000 13000 3000 3000 $700 15000 3900 5000 5000 13000 S000 3000 5000 15000 50000
1058 DlSP By 0 0 300 300 0 0 500 300 0 0 300 500 0 0 0 500 2000
T0TAL DTLUPARCY 85245 65140 83083 195474 BAAND  SA340 85650 194674 BAMAS  H4510 95690 22(87'l 88528 89323 90973  2e8523  6BIYM
.81
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COLORADD TECHNICAL COLLEGE

1980 BUDSET .
CENTER: COLORADO SPRINGS HARKETING DEPARTHENT

ALCount ' AN, FED, WAR. GIR1  APR, KAy JURE GIR2 Y UG, SEPT.  QIRY QLI Kov. 4300 QIRA YEAR

SALARIES-AOY. 503 19507 19007 19807  58BZ1 39807 19807 19807 38621 4907 9807 19807  38B21 19807 19807 19407  S@B21 235284
AL 304 aes rLH U3 8235 213 s [LH 8233 43 245 745 8235 s 043 43 8235 32940
PRINT/PRESS 3 3000 1000 4000 10600 B0 4090 1500 12000 1500 1000 1500 12000 B0 1000 4500 12000 48009
RADSO/T.Y. ol S000 41000 11000 27000 11000  110% 11600 33000 11000 15000 11000 33000 11000 11000 11000 33000 128000
YELLOW PAGES 313 1000 1000 1000 3000 1000 1000 1000 3000 1% 190 100 3300 He 1100 100 3300 12600

DIHER HEDIA b 1000 1000 . 2000 4000 2200 2200 200 600 2200 2200 2200 4400 2200 2200 2200 8000 22800
f£R0d. C0STS b 0 5500 5500 1000 0 0 5500 550 0 0 3300 3500 0 0 0 0 22000
DIRECT MAIL sko 0 0 0 0 0 4000 0 5000 0 0 8000 5000 0 0 0 0 12000
CATALOGS 381 0 0 0 0 [ 0 0 ¢ 0 0 27000 27000 0 0 0 0 27000
OTHER PROND'S 582 0 10825 0 10875 01318 0 138 0 uns 0 1ing 0 259 0 2399 &1781
PURLIC REL. 3%0 0 300 3100 3400 30 150 350 150 30 0 300 330 0 0 500 st 200
TELEPHONE 401 350 150 600 1900 1000 o 300 1600 400 250 400 1050 400 100 400 1200 5150
TRE 810 300 300 400 1000 300 100 00 1000 100 290 300 500 350 330 350 1050 3850,
CON/SERINARS &1 0 100 0 100 800 0 0 800 ¢ 0 0 0 300 0 .0 300 1400
K8/ PROF DEY &35 380 380 180 1080 380 350 380 1080 380 380 Jb0 1080 380 360 380 1089 4320
MENBERSKIPS 840 0 100 109 200 0 0 100 100 0 0 100 190 0- 0 100 100 300

NKT DEF AR 80 -20000 20000 -20000 -89000  -20000 -20000 -20000 -40000 -20000 -20000 -20000 -60000 -20000 -20000 -20000 -40000 -240000

. .
b}

T0TAL NARKETINS 13382 34837 30412 @081l 22562  40BBO W22 §1704  2w0s2  IMB1 61312 1IS3SS 72 AMIY 2882 92155 380225

2411
1 0F
REV,

COLORADO 1ECHNICAL COLLEGE
1988 BULGET

CENIER: COLORSDQ SPRINGS R0OKS 10RE
ACCOUNT U . FEN AR, QIRE AR MAY  JUME OIR2? JULY AU, SEPT.  QIR3  OCL.  Kov.  DEC. IR yEAR
BOOK RESALE SIS 52886 B00  B90  SA488  SSh0 800 BOG  Sbe0? 41153 BOD B0 A33S3 71538 800 . B0O . 73138  2275H4
FRT/TRKNG 82 0 0 0 0 0 ¢ 0 6. 0 0 0 0 0 0 0 0 0
T0TAL BOOKSTORE 888 B0 BOO  SAAss  SS007 800 800  SAEO7 41753 8OO 800 43S} 7ISIB @00 Gn  73M3p 221584
"""""""""""" 553
Lof
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COLIRADD TECRNISAL

- mer = s em e

CENTER: COLORADS SFRINGS

Aty sar
RHE1Y

1988 SYLeET
THIT0n SFRCROSALETS

&Y

JAKUARY FEBRUARY WARLH ARRIL JuNE
COuR3E/ XuDAYS STARIS TUITION KONDAYS STARIS WITIa Nonlars STARIS TUITIOR XOIOAYS  CTARTS TEITI0n NONDAYS STARIS IGITION HONDAYS STARTS TU17ics
START - STARTS LENGTH RATE MO, DATE B.0.M. E.0.H8. INCONE FO. DATE B.0.M. E.0.% :NCOKE %O. TATE B.O.%. E.C.%. INCOME 8D, DATE B.0.%. E.0.%. GKCOME 83, DAIE B.0.M. E.0.Y, INCOME £3. DATE B.0.M. £.0.M. INCONE
€O ¥ NIN - 156 8 4 188 23 22 6L78 4 112 2 22 1 § 112 N i B3 4 121 21 i LS4 4125 a8 208 8154 S 138 28 > 7693
12/88 %0 C 158 0 92 449 -7 1 118y s 13 8 37 1188} 5 8 19 e 1 4 82 19 19 574 L1 19 19 S 5 9 19 19 - 182
o1/87 . 156 13 4 3% 87 94 31859 4 62 94 94 385y S &5 94 93 4 8 & g6 W36 4 N3 B Bt 29358 S 78 3 By LM
g4/87 156 e 4 43 139 132 45883 & &7 132 132 v R RS KXy 132 58258 & Sb 1% 122 44 4 88 122 132 3141 5 55 122 122 5133
B 717 156 - 183 ~4--36- 107 - 02 34775 & 34 1820 182 715 5 191w H I 1.1 S B 92 €3 20889 4 - 47 --58 - BY 29BBY -5 82 8g - 68 37342~
19/87 156 188 & 17 234 212 M9 4 1 m2 212 N%2 5 % 1T 2T 8¢9y 4 I 19 182 41817 4 34 182 182 41817 5§ 3% 82 182 717121
81788 189 156 123 ¢4 i 189 170 S8aet 4 8 1 120 seeel § 13 1N 171 22818 4 17 154 3¢ 47283 ¢ 24 139 139 47283 5 % 13¢ 139 59879
£4/eg - 163 © 158 =103 = = e STt * ° o 5 4 183 145 4178 4§ B 145 145 49178 5 13 145 145 Bl72
¢7/% 158 156 180
12793 3ed 158 163
oo ISIBB GR“D -Sa - 65 —-— leg SRS W e me oS Wm s b MEmtEer s TEw mEm s we . . . - - . - ——=e .. .. . . - .. * e . - - cwmm—om wos'
SEN/88 2 % 4 | 1] 1] ALde 4 8 48 LY 168 5 13 4 43 5282 4 17 4 43 e 4 2 {0 Y] A0 5 2% L] i3 5288
T0TALS B29 848 811 243%2 811 Il 264332 Sl BIY T35 B9:  B4i 275334 841 %41 2732H4 B3 B4l 34Nz
ATTRITION 8,52 8.02 °.01 3.7 c.a g.31
ENTRANCE FEE 9450 ENT. FEE acag
147 |
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COLGRACD TECHNIC 'L COLLESE
. mann ~ Mave m s s me  as ® . B e e w e ‘988 BUDEEI
CENYER: CCLCRADY SFRINGS TUITIOK SPREAJSHEETS

JULY AUBLST SEFTENBER

2%

ng

CIER

RONDAYS STARTS TUITIGN HOWDAYS STARTS TUITION MOHDAYS STARTS TUITION NOROAYS STARTS
MO, DATE B.0.M. c.0.M. INCOME HD, DATE B.O0.M. E.O.N. INCGME HO. DATE B.O.M. E.O.H. INCGME H0. DATE £.0.%. £.0.%

-

TSITICN HORDAYS STARTS
iHCOME WD, DATE B.O.fi. E.3.M. IACOME ¥0. BATE B.0.4. E£.0.H. iKCGHE - AR

KOVENBER

DECENBER

TULTION NONGAYS STARTS TITI0N

M 3 19 388

51338 - W 1RSRE - e - e e

L] 41138 13 13 3688 5 W3 13 13 40 4 137 1 17 532 4 151 17 17 35232 5 155 17 {7 42
b9 12- 12 -W22- 04 99 120 120 B2 O5 1N 1T 12 4827 4 12 13 1L LECU B P | 15 48983 § 117 1% 16 6184
4 17 8 9697 4 8 28 28 937 5 08128 B NN 4 55 1 Ry 0o 2 B I 1 Woun s 37 15873
i 8 N nowag § 13 n n ¥4 5 18 n 733 4 2 05 2 s &4 By 52 2 my I N 92 7 B3
4 -56- 57--5° -18B45 - 4 40 -53- 55 16845 -5 - 45 - 55 5 WwHw Ot 8 n T4 4 13 18 15 25489 5-78 -75-- 75 - 31781 - - -
8 18 . 3833 4 47 13 13 I35 S NI 13 4756 4 S5 5T 130 51738 4 e 152 152 51738 & 85 157 152 413
i B % 86 29338 4 34 B 86 29338 5 39 & 86 34673 4 43 122 1S 38945 4 47 115 115 38945 5 52 115 115 4GeS2
¢ 17- 94- 85 28897 4--21 - g5 -B5-268897 5 -2 ~ B85 --85 -3y 4 I8 3 p3 3B 4 4 nNI- 13- 38359 - 939 -1T - 13- 4TS -
§ 004 15 156 8184 4 8 135 136 ABI84 5 13 136 136 SM3® 4 17 €3 172 57932 4 A 1| 1% 571932 5 26 170 170 1241
$004 03 928 4 B o2 2 92208 5 13 211 271 15248
S SE L Ecmrmetes  mEm T e e e e e ———— ————s . some s menenn . B 4 [ se 38 aqea 4 B--- 38 - 3% - —Bqae
LI I 11 i AlB 4 4 4 8 e 5 39 48 2 S 4 5 4 48 16 4 41 43 40 4168 5 52 49 8 S
863 b4 238744 44 b4L 208784 641 b4 280855 1157 1838 35789s 1083 1338 357691 1958 1088 447114
ATTRITION 3.8 8.01 8.8% S8 2.0 8.832
ENT. FEE 738 ENT. FEE 1502 TOTAL TUITICK REV. = 3593919

ERIC

Aruitoxt provided by Eic:
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1989 BUDGET

* TUITION

* NEW ENROLLMENTS

* TOTAL STUDENT CENSUS

{PLAN-YEAR 3)




CENTERs COLORADD SFRINES

ot 0l-Jun-87 48 #e(ONFIDENTIAL R

COLORADD TECKNICAL COLLESE
1989 BUDSET
PROFIT AND LOSS

101AL
GEPARTHENT AN,  FEB.  MAR.  QIRE APRIL  WAY  JUKE  UIRZ  JWY  AUG.  SEPT. QIR OCT. MOV, BEC.  UIR4  VEAR

LAB FEES IESt 1084 W05 39972 11923 1923 NSO 3g750  @SA1 8541 10678 27758 13889 13683 17112 ARAF0 148971
TUITION INC. 372805 72806 48007 1201819 380447 380047 A7SSSY .2344S3 272527 272521 340658 EBSTI2 436801 436801  SAS01 AISE03 4753387
BOCKSTORE INC 93202 1000 1000 95202 95112 1000  10%0 97112 88132 1000 1000 70132 109200 1000 1000 111200 373445
APP/REG FEES 9950 500 500 10750 8500 500 500 9500 &S00 s0n 500 7509 - IS000 500 1000 18500  AA250
VENDINB INC. 360 360 30 1080 330 360 30 w80 200 20 210 &30 30 -0 }O 1080 3870
TRANSC/VA AT 1050 1050 225 4725 st SS SMU ms a0 S ST 32 St 5L 1S as2 . wm
TOTAL IMOKE 488351 37400 485097 1361348 495893 IGA78I 452874 IIBASMB 35000 283329 ISISIS  UTATM SISs07  ASION 568523 ISIS026 SIISESS
EOUCATION 12175 119556 109281 . 292 12107 120589 139BSI ANIeB 14262 JIASEO 118608 WASB2) 138087 36530 1SS 407366 1475852
CENTER ADNIN. 88912 75614 6903 201572 66685 813 70838 200773 A.AEI  GI4VS  &7322 190226 68800 72923 73508 2IS431 821003
DECUPAKCY 9250 92500 92500 277500 93500 93500 93540 280500 WSO 94500 94500 283500 4500 94500 94500 283500 1125000
S00KSTORE MSBL 200 BOO  7b161 74089 80 800 77689  SeS05 B0 800  S6IOS  @7380 @00 B0  B8BI0 298916
COST OF SALES 3SSMR 208070 28107 925525 307582 281308 284840 923733 32a859  2II7I4 209226 GISST 386747 3OMSSI  3OMST 995958 3720772
BADS PROFIT 133003 98929 203490 435822 139311 113,03 208034 480818  333%t  DISSS 74369 119275 188854 (48248 202065 S99IE8 115084
KARKETIKD BUS B7IT 52096 140259 ASOL6 71799 49625 ISBHA0 37002 58308 107732 203041 38200  E3B2L. 40041 182186 871908
PIT (LOSS)  109%%0 20 ISI39 295584 298 AI&T4  ISBAI0 294378 -36SI  -48752 -33363 83746 150850 B 221925 430002 S43IN

""" BARGIN: 17,881
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CERTER: COLORADD SPRINGS

L TR

C30RAD TECHNICAL

) -
AR

1929 BYOGET
TUITION SFREADSHEETS

JANUARY FEBRUARY vERTH ABRIL b JUNE
CCURSES | . HONDAYS STARIS . _ TUTTICN HON3AYS STARTS TTION MCW3EYS STASTE TUiTiOn YONOAYS STARTS THTICH NONDAYS STARTS TUITION HGKDAYS STASTS I .
START  STARTS LENSTH RATE X0. DATE B.0.M. E.O.N IKCOME N0, TATE B,0.X. E,0.K iNCCYE X0. DATE B.C.N. E.C.Y, $NCOXE M2, DATE B.O.M. E.0.E. INCOME 0. DATE B.O.E. E.0.8. INCOME #0. DAIE B.O.M. E.C.H. INCOY
12785 %0 ° 156, . 98 4121 _ 18 15 4487 4 125 15 15 4627 5 1} 1S i 378 4 U I " 4334 4 138 iH 14 334 5 143 14 14 o418
31/87 154 e 4 128 38 35 837§ 2 33 35 1537 5 17 9 33081 4 1 M 33 113 § I3 3 33 03T % 1% 33 3T
Gs/87 156 188 4 93 93 49 18835 4 99 49 49 1835 5 1e8 49 9 2079 4 8 47 [ 4 I 45 48 f5652 S 147 a4 [0 L8
27187 . .. I35 _ 180 4 _82 45 4 14841 & 8 L1 44 1354 5 9% 44 4 1859 4 09 §? L F S TY S N1 4 41 13984 5 134 LI 17455 L
18/87 154 128 4 89 M47 143 48876 4 73 143 153 4aey 5 013 35 143 s07182 4 @2 88 83 2030 4 8% 83 83 28%p § SI 83 el 153715
- 81788 155 183 4 56 107 185 36831 4 &0 06 186 38038 5 &S 184 156 45338 &4 &9 13 98 322 4073 93 98 1222 5 18 93 ?':‘ 41533
1YL 156__ 108 4 _43 1€2 9732 4 & 9 9 B2 5 2 9 ST 41m7 4 St 92 89 33w _ 4 68 89 89 @43 5 &5 &7 89 L. |
27758 154 126 4 33 153 148 §947% 4 34 146 145 45879 S5 19 145 146 t2379 ¢ &5 137 133 4 4 &7 133 133 4501 5 92 33 173 5337
12/88 154 100 4 17 284 228 M55 4 U @ 22 %5 5 2 b A T v Y g 0 s2212 4 W 200 cee egpiz § 38 o by gs21s
18793 GRAD, 85102 W _ 17 29 28 _My 4. 8. B M S % B W oI 4 W 2% S M4 W X W ON 5 ¥ 525 95
g:/89 Z208 154 135 4 4 23 181 54546 4 8 181 18f 48346 5 13 181 187 Buee 4 17 183 147 S514 4 2 147 147 S2514 S5 147 147 85447
31789 GRAD 135 LS 125 ¢ 4 13 15 1218 & ] 15 15 4273 5 83 i 1M ¥ 4 1 i 13 M2 42 13 13 92 5 % 13 M 4327
LW 75 156 18s, e 4 IS 1% ST 4 8 158 IS8 S8477 S 13 136 15§ eSy
24/89 BRAD 15 85 185 4 4 15 H 4213 ¢ B 15 {s 4213 5 13 S 15 MY
87189 158 156 123
10739 O 4SS, A5 s .. - .
12/89 GRAD 28 43 185
gEN D1V 52 25 4 { 43 43 4828 4 g 82 53 g 5 13 [ &3 75 4 17 40 43 022 4 A £0 48 8320 5 % 42 52 7523
TO7ALS 833 1285 4135 172805 138 135 377805 F M ST B YT A 1218 3¢ T5%e87 HM R IR H £135 YiIs §73tS
ATTRITION 5.8% L.0% 2.0% K4 von 0.2%
ENT. FEE 12753 ENT. FEE 7502
-
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} o

ERIC

Aruitoxt provided by Eic:

R




CTLORADD TECKNICAL COLLzse
1789 BUDCET

CENTER: COLCRADO SFRINGS TUITION SPREADSHEETS

JuLy

UGUST SEPTENBER 101143
HONDAYS  STARTS TUITION RONDAYS STARTS TULTION XCNDAYS STARTS TOITION BONZAYS

0. DATE B.Q.h. E.O.K. INCOKE 0. DATE 3.0.M. E.O.M. INCOME XD, DATE B.O.M. E.O.K. INCONE HC. DATZ

FOVENRER JECENBER
TULTICY KONDAYS  STASTS TYLTION MONDAYS STARTS TUiTION
8.0.4. E.O.M. INCORE 40, DATE B.0.M. E.0.M. INCOME 4. DATE B.O.Y, E.D.M. INCOME

STAuTS
DR RS

LW 9 % sy 4 M50 9 % 33 51ss . v 9 3w 4 8 & @ I R T S S B R BT S
oM m:2oes T2 2 M oS M3 A w4 MY 2% 2% SUE 4 ISt 28 28 S8 5 1S, 28 36 4103
S0 30 29 SEY 4 125 W29 sesy S I 29 2% NI 4 13h 40 3P OISe6 4 109 93 1S 5 MYy 3% leen2
$188 2 % 884 4 112 22 B8 5 M7 2% 25 1305 4 i 3 35 U 4435 35 I MEn S 1755 35 14038
€% TS R e 4 % 552 ;mEel 5 4 52 2 I23a4 4 w8 T3 7 MR 4 2 7 M MW 5 17 M o e
¢ R 3 O} oIsd 4 8 3 3 1) S 9 3 37 1S 4 95 50 53 18935 4 99 S 53 L3S 5 1es S8 2 2M1ey
{69 S8 S 1908 & 73 56 S6 1918 5 78 S6 Sk 23882 4 62 47 oAb 15520 4 8 46 &b 1SS0S S1 46 2 194
§Sh 8 B4 ZRMT & s0 B4 84 ZeNT 5 65 8% 64 S 4 & L5 MM EMS 4 75 13 M3 U5 S MW MY 413 47894
PO43OI3 14 NS 4 & I 1M NS 5 S2 1 M SINT ¢ st TS Sl 4 B0 165 IS 5383 5 65 165 M85 7Rt
COA3 a7 M6 MW _6_ &7 16 t6 W97 5 52 18 I S 4 St M ;&I 4 L M 2@ ek 5 85 22 1Em
V3 e T w T mess AT T T o TISee s o3 w9l 4OME 4 43 1T G BMI o4 & 2 12t 4w s R 1w i sl
¢ 39 8 US4 ¥ 8 0§ e 5 B 8 M 4 45 12 0 /4 ¥ 1 1 IS 524 11 48
A1 3% 33es 4 21 9T 93 e 5 b 93 93 MR 4 0 il9 23 44057 4 3 173 123 44053 S 39 I3 120 SSeed
ST 3 % W o4 ;9 9 W S w5 % BMO& W15 7 o 4 % 12 i1 W% 5 3 12 12 4se
§4 IS0 1St ABMRY 4 B 136 135 48409 5 13 156 1% ACS2 4 M7 1 MBI 4zt MR 12 @6 5 26 BB W 42

. R, o4 T w3 4 8 2, W SBE 5 13 I M e
S A I T R { T 2 71 TR T B R TR 157
¢ 9 & 8 4 M 8 B 0 5 I 9 3 % 4 45 92 W™ W & & 9 9% W@ 5 52 ¥ 9% 11250
87 192 27257 92 192 25U ™ T2 e I 1 s o AU 1712 s
ATTRITION 5.4 5.3 N 5.26% NN 3,53t

ENT, FEE 7508 BN, FEE L402C TCTAL TUITION REVENLES 4152287
XIG. VONTHLY ATIRITION: Lo
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1990 BUDGET

TUITION

NEW ENROLLMENTS

TOTAL STUDENT CENSUS

(PLAN-YEAR 4)




A Yl=gun=ps o0 SELURE LURMIIRLES

. . COLORADD TECHHICAL COLLEGE
CEKIER: COLORADO SPRINGS 1990 FUDGET

PROFIT AND LOSS

. 101AL
DEPARINENT  JAN. FEB, HAR, QIR 1 APRIL HaY JUNE QiR 2 JIY AUB, SEPT,  QIRY  OCL. KOV, BEC. QIR ¢ YEAR

LAB FEES 13588 13588 17338 414 1339 13394 14507 4395 9802 9892 12115 3499 15000 15000 18749 48748 146036
TUITION INC, 433573 433573 553217 1420383 427376 427376 526720 13BA472 309249 309249 388582 1005040 478806  47BL06 398257 1555489 5362384
BOGKSTORE INC 108393 1000 1000 110393 106844 1900 B (T R ALY 1000 1000 79312 119652 1000 1000 121852 420201
#PP/REE FEES 9750 , 500 500 10750 8500 500 500 9500 8560 500 500 1500 15000 500 1000 18500 44250
VEKDING IXC. 100 100 100 1200 100 00 100 1200 Lled 100 400 1200 100 100 100 1200 1800
TRANSC/VA IXE 1100 1100 2700 4300 518 375 315 1723 2200 518 375 3350 575 S18 1100 25 1225

TOTAL INCONE 566804 450181 375135 1592120 557089 443245 545702 1546036 405333  320¢le 401152 12792c 629232 494081 620506 1745819 6011896

EDUCATION 128854 126822 128309  3B15B3 128498 127716 128935 JBNIAS 120994 124776 123495  3aezsk 184130 1A4SSY 14349 432078 1563078
CEXTER ADNIN, 71550  BOBS1 73837 276252 71291 71028 75593 217912 85672 45780 79993 203425 73574 77876 76929 230379 877948
OCCLPANCY 95070 98071 98073 287213 401 94071 94070 28213 9SO7H 95071 9AO71 284213 95071 94071 98071 287213 1140852
BOOKSTORE 88715 800 80¢ @8N  B5475 - 800 800  B7075 41850 800 800 6350 93721 800 800 7321 338080

COST OF SALES 381998 304354 297017 983365 379335 293615 297399 970349 343587 283407 290380 917354 408496 31946 JITIAT 1044991 3918058

BROSS PROFIT 184810 143807 278137  &0B7SS 177734 149430 248304 57588 1766  3B0OT 10792 210567 220736 176735 301357 498820 2093838

HARKETING 20636 73533 59190 159359 SU47  BIS77 56363 189106 42040 8240 122403 23059k 43406 9083 45607 179694 758852

" PBT 110551 158175 72275 218947  KA9396 126607 48054 91921 38382 19726 -26239  -MMeil  -20124 177330 64052 235750 519132 13349Bb
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COLORADD TECHNICAL COLLEGE

JoTAL
MPRRTNENT AN,  FEB.  MAR, QIR D APRIL  NAY  JUNE  QWR2 JULY  AUS.,  SEPT. QIR3 OCT. KOV, CEC. GIRA  YEAR
U5 FEEs 1895 14895 10971 A@7e}  I4131  IAIS1 18179 A78R1 10503 10s.. 13129 34136 16098 18098 20122 52317 182855
TUITION IS, 475270 475270 605337 ISSS877 470037 470037 580046 1520420 335046 335146 416933 1089225 5i3ed2  Si3ed2 442053 166933 SEIASSY
BOOKSTORE IKC 118818 1060 1000 120818 117509 1000 1080 119509 83787 1000 1000  BST87 [2841) 1000 1000 130411 4552%
MPIREG FEES 9750 500 S00 10750  ESO0 500 %S00 9500 4560 SO0 500 7500  IS000 500 1000 18500 44250
VENDING IKC, 400 400 400 1200 400 400 400 1200 40 409 400  [200 400 400 400 1200 4800
TRMSC/VA INC 1150 1150 2800 5100 800 600 600 1600 2360 400 - 400 3500 575 515 1100 2250 12650
T0TAL INCOME 820782 493215 823008 1742506 811777 487268 600725 1639770 438e36  MBIAY 434582 122048 674125 532215  es5675 IB72015 4535638
ECUCATION  I35686 133523 US3198 402383 135501  IS4877  4I3RS 40032 121589 128033 130226 388229 151986  ISZ4B0  ISI328 455793 163843b
TENTER ADNIN, 73856 85722 18276 239854  ISM7 15298 @137 23012 69820 6STI3 76321 2ASSS  7I997 62551  GI6TA 244229 930749
CUPANCY 100563 101823 101523 303809 99503 99503  §9503 296309 100543 100553 99503 300627 100551 101673 i01s23 303807 1208754
BOGKST0RE 9554 800 BOO  9eSt 94007 800 8O0 95807 87029 800 GO0  &B&29 102728 800 800 104328 385219
COSF OF SALES 407139 320888 JI36S3 1042700 04S89 310278 314293 1G291e0 JAB0L 2NPAGT  J0sESI TAL  ASII2 IMEL w2t 10BISH 4ISIISE
BKOSS PROFIT 203043 121547 315106 899805 207189 176390 28430 670d1. 73835 4B8s0 127741 256207 240853 15458 328251 7s3858 2384480
WAkke s 1t W27 1953 62145 18B93Y 54221 BeABL  S9T2 2000 4458 70230 129761 204559  As0ts  98M3E B34S 190479 804472
PIT (LOSS) 184906 93593 252367 5308sh IS297 90509 226659 7035 29267 -2i570  -2050  SeA7 194837  9@s19 209902 573359 1580008
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